
BRYAN ISD
Budget & Raise Discussions

June 20, 2022



BUDGET TIMELINE (BOARD OF TRUSTEES)

Date Description

04/29/2022 Preliminary property values received

05/31/2022 Finance committee update

06/20/2022 Budget/raises discussion

07/25/2022 Certified property values due

08/01/2022 Final budget update

08/15/2022 Public hearing on the budget and tax rate - adopt the tax rate and budget



● Support the academic and post-secondary success of every student.

● Support a culture and climate that encourages a shared responsibility for a 
positive learning environment that encourages positive regard for all people.

● Maintain a high-quality workforce through competitive benefits and 
differentiated professional learning.

● Actively partner with students, family, staff and the community to promote 
collaborative stakeholder engagement to achieve the District’s vision.

● Ensure a physically and emotionally safe and secure environment while 
welcoming all students, staff, and visitors.

DISTRICT GOALS



● Student enrollment & attendance
● Increase in property values
● Recruitment & retention
● Available federal funding
● Inflation
● COVID-19 pandemic

FACTORS INFLUENCING BUDGET PROCESS





● General Education
○ 7 Recommended Teachers holding for Certification Exams
○ 84 Teacher Vacancies with no Recommendations
○ 15 Instructional Aides Vacancies

● Special Education
○ 23 SPED Teacher Vacancies
○ 46 SPED Instructional Aide Vacancies
○ Also 12 non-teaching SPED vacancies (Diags, LSSP, etc)

CURRENT UNFILLED VACANCIES (AS OF JUNE 16)



● Unassigned fund balance as of 8/31/2021 - $40,814,000
○ Equals 94 days of operating expenditures
○ Policy recommends the District maintain 60-90 days 

● ESSER funds that can be transferred to general fund as 
(indirect costs)

○ October 2022 $   302,000
○ October 2023 $3,034,000
○ October 2024 $6,816,000

LOOKING FORWARD FINANCIALLY



● Starting teacher increases from $48,000 to $50,000
● Eligible teachers, counselors, librarians & registered nurses

○ Step increase on the approved salary schedule 
○ Plus at least $1,500

● Eligible auxiliary staff - 3% of midpoint 
● Eligible paraprofessional staff -  3% of midpoint
● Eligible hourly food service staff - $2.00 per hour
● Eligible administrators and professional staff - 2% of midpoint

* In addition to raises - 4% retention stipends paid from ESSER
(2%-Sep 2022-returning staff; 1%-Dec 2022 & May 2023 for all)

PROPOSED SALARY INCREASES FOR 2022-23



PRELIMINARY BUDGET - Year Ending Aug. 31, 2023



PERCENT OF TOTAL RAISES GOING TO TEACHERS

Total proposed raise amount 100%  $ 4,170,000

Proposed raise amount to teachers 74% $ 3,080,000

Proposed raise amount to all others
 (Auxiliary, Maintenance, Custodial, 
Food Service, Transportation, 
Paraprofessional, Administration 
(including Campus Administration)

26% $ 1,090,000



Current salary $ 51,400  $$ Increase % Increase

Schedule step  $   600 1.2%

Additional raise  $1,500 2.9%

Retention stipend-4% (2% last year)  $1,070 2.1%

TOTAL    $3,170 6.2%

EXAMPLE OF INCREASE FOR A 10-YEAR TEACHER



● Short term help
○ Increased efforts to improve attendance
○ Investment earnings

● Long term help
○ Focused marketing campaign to increase enrollment
○ Chapter 313 value limitation agreements

■ 2 in place currently, 2 more pending
○ Legislation

POTENTIAL HELP TO REDUCE DEFICIT





Questions?


