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Committee Process

 



Committee Purpose:

◉ to examine CSISD board policy EIC(Local) and determine 
whether any changes need to be recommended for 
consideration by the CSISD Board of Trustees
○ Any changes would be implemented for an incoming 

freshman class 
○ No current high school students would be impacted
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The committee: 

◉ Reviewed Policy EIC (Local) 
◉ Reviewed our current Tier 1 (5.0 weighted) 

course offerings across all content areas 
◉ Examined Policy EIC (Local) in comparable 

districts 
◉ Reached consensus on recommendations 

for the board to consider regarding Policy 
EIC (Local) 
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Committee Timeline
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September 27:
Policy EIC (Local) 

& CSISD 
Strategic Design 

October 4:
Sample GPA 

Calculation & 
Comparison 

Districts

October 25:
GPA & College 

Admissions; 
Comparison 

Districts 

November 8:
Areas of 
Potential 
Revision 

November 29:
Guiding 

Principles;
Decision 1 

December 6:
Decisions 1 & 2

January 10:
Decisions 2 & 3

January 24:
Decision 3

February 7/8:
Stations;

Decisions 3 & 4

March 7:
Decisions 3 & 4

April 4/5:
Decision 4; 

Philosophical 
Chairs



Purpose of Grade Point Averages
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Measures Academic Achievement: 
● Illustrates level of rigor or difficulty of courses 

(weighted vs. unweighted)

● Contextualizes individual student performance by 
comparing the student to others in graduating 
class (class rank) 



Uses of Grade Point Averages
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● College Admissions: 
○ For example: top 10% automatic admissions to most Texas 

public universities

● Scholarships

● To determine academic honors for graduation



Summary of Committee 
Consensus & 

Draft Policy Language

 



Consistent Application For Graduating Class

◉ No change to this section 

◉ Implement changes with the Class of 2027 (current 7th 
graders)

◉
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Consensus on Calculation
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◉ Weighted GPA: used for class rank as defined in local 
policy

◉ Includes up to 8 semesters each of English, math, 
social studies, science and up to 2 semesters of LoTE

◉ For class rank GPA, calculation would include eligible 
courses regardless of when taken

○ Includes high school core and languages other 
than English taken in middle school 



Consensus on Calculation
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◉ Grades in the following categories would be included 
for eligible high school courses as Tier 3 courses: 
○ summer school grades 

○ courses for which credit is earned through examination, 
with or without prior instruction 

○ correspondence courses

○ distance learning/online courses, including grades 
earned in a TxVSN course or is a distance learning/online 
course offered by the District 



Draft Language on Calculation
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Consensus on Weighted Grading System

◉ Three Tiered System

○ Tier One: Advanced Placement

○ Tier Two: Advanced & Academic Dual Credit 

○ Tier Three: All Other Courses
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Draft Language on Calculation
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Draft Language on Calculation
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Consensus on Local Graduation Honors
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◉ Utilize GPA Cut Points to determine academic 
honors for graduation 

Summa Cum Laude
5.0 and above

Magna Cum Laude
4.8 to 4.99

Cum Laude
4.5 to 4.79



Draft Language on Local Graduation Honors
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Additional Recommended Language for Local Graduation Honors
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◉ Highest Ranking Graduate 

◉ Breaking a Tie for Highest Ranking Graduate



TASB Policy Consultant 
Recommended Updates to 

Current Policy
 



Draft Language Recommendation for Current Policy
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Additional Clarification

 



Middle School Courses 
◉ Current practice is that high school courses are 

reflected on the student’s high school transcript, 
but only Advanced courses are included in the 
high school GPA. 

◉ For high school credit courses taken in middle 
school, we will continue this practice with the 
exception of Spanish I since it is in the list of 
eligible courses to include in the GPA.  
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Middle School Courses 
◉ Middle School Course for High School Credit 

Eligible for GPA: 
○ Algebra I Advanced

○ Geometry Advanced

○ Spanish II Advanced

○ Spanish III Advanced

○ Spanish I (added due to eligibility per revised policy)
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Middle School Courses 
◉ Middle School Course for High School Credit will 

continue to not be eligible for GPA: 
○ Touch System Data Entry (local required course)

○ Cyber Citizenship (local required course)

○ Professional Communications

○ Principles of Law

○ Principles of Applied Engineering

◉ Continue to be included on the transcript with 
numerical grade to show credit earned. 25



Role of “Unweighted” GPA
● Committee Recommendation: Include both 

unweighted & weighted GPAs on student transcripts  
○ Unweighted GPA: holistic view of student performance 

This does not need to be included in the policy since it will not be used for 
rank GPA.

○ Weighted GPA: used for class rank as defined in local 
policy EIC(Local). 

● CSISD will continue the practice of having 
unweighted cumulative GPAs provided by request.  

26



Implementation Timeline

 



Implementation Timeline
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May 17, 2022:
Potential Board 

Action 

May 18, 2022:
Email to families 
of all students in 

Class of 2027

May 18, 2022:
Email to families of 
students in Class of 
2027 signed up for 

CBEs. 

June 9: 
Deadline for 

Class of 2027 to 
change course 

requests for 8th 
grade

Fall 2022:
Revise 23-24 

course guides in 
alignment with 

changes 

By May 2023
Adapt computer 

systems for 
calculation and 

transcript 
changes 

August 2023:
Class of 2027 
begins high 

school

May 2027
First cohort 

graduates under 
revised Policy EIC 

(Local)



Questions & Comments



Free templates for all your presentation needs

Ready to use, 
professional and 

customizable

100% free for personal 
or commercial use

Blow your audience 
away with attractive 

visuals

For PowerPoint and 
Google Slides
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https://www.slidescarnival.com/?utm_source=template

