2021 Academic Achievement and Class Rank Committee Charter

Background:
In the the fall of 2020, an internal committee was convened to consider changes in the College Board’s Pre-AP

program and determine whether CSISD would pursue the pre-AP designation. The committee determined that
the new Pre-AP program did not meet the needs of our students and recommended renaming all Pre-AP
courses and locally designated honors courses to “advanced.” In December 2020, the committee chose not to
continue the College Board’s Pre-AP program, and the CSISD Board of Trustees revised policy EIC (LOCAL) to
change courses previously designated as “Pre-AP” and “honors” to “advanced” beginning in the 2021-22 school
year.

Through the course of this committee’s work, there was a desire to review other aspects of board policy EIC
(LOCAL), which includes GPA calculation, the weighted grading system, and graduation honors. In light of the
CSISD Strategic Design process in spring 2021, CSISD administration put any further evaluation of policy EIC
(LOCAL) on hold to ensure any recommendations regarding this policy would align with the strategic plan.
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The purpose of the 2021 Academic Achievement and Class Rank Committee is to examine CSISD board policy
EIC(LOCAL) and determine whether any changes need to be recommended for consideration by the CSISD
Board of Trustees. Should any changes be recommended, these policy revisions would be effective starting
with a future incoming freshman class.

Committee Responsibilities:

This committee will be responsible for developing understanding of existing board policy EIC (LOCAL),
examining this policy across comparable school districts, evaluating the existing policy’s alignment with the
strategic design framework, and working collaboratively to determine whether any recommendations will be
brought forth for consideration by the Board of Trustees.

Proposed Timeline:

September 21, 2021 Approve charter and committee membership

September - October Committee meetings to develop understanding of policy EIC (LOCAL) in CSISD and
2021 comparable districts through the lens of the CSISD Strategic Design Framework

October 19, 2021 Update the Board of Trustees on the committee’s work

October - November Committee meetings to consider potential policy revisions
2021

November 2021 Update Board of Trustees on the committee’s work and recommendations

December 14, 2021 Potential Board Action based on the committee’s work and recommendations
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