May 13, 2021
Item No. 8.10.
Northgate Bollard Project

Sponsor: Emily Fisher, Assistant Director of Public Works
Reviewed By CBC: City Council

Agenda Caption:Presentation, discussion, and possible action regarding a construction contract in
the amount of $143,576.80 with Brazos Paving, Inc. for the Northgate Bollard project.

Relationship to Strategic Goals:

1. Core Services and Infrastructure
2. Improving Mobility

Recommendation(s): Staff recommends approval.

Summary: This project includes the installation of bollards on Boyett Street between University and
Patricia Street. This installation is meant to be deployed on weekends to close the street to vehicle
traffic in conjunction with other traffic control. Currently the City has a contracted third-party vendor
deploy steel barricades and traffic control to close Boyett. The bollards will remove the need for the
steel barricades and contracted traffic control. The bollards and traffic control will be deployed by City
staff.

The project was bid via sealed bid proposal in April 2021, bid #21-040. Three (3) sealed bids were
submitted. The lowest bidder was not selected. Staff determined that the lowest bidder was a non-
responsive bidder for this project because they were unable to provide a bid for a bollard that met the
city’s specification. Therefore, the award is to the lowest responsive bidder. The base bid plus
Alternate#1 was accepted.

Budget & Financial Summary: Budget in the amount of $230,000 is included for this project in the
Streets Capital Projects Fund. A total of $52,930.20 has been expended or committed to date,
leaving a balance of $177,069.80 in the total project budget for this construction contract

Attachments:

1. Bid Tabulation
2. Project Map
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