College Station ISD
2021 Bond Committee Update

April 20, 2021



Committee Membership

The committee is made up of the following:

o 3 Board of Trustees

e 2 CSISD Principals

e 4 Teachers

e 2 Community Members

o 11 Parents



Committee Meeting Agendas

Meeting 1 Meeting 2 Meeting 3 Meeting 4
March 30, 2021 April 13, 2021 April 27, 2021 May 4, 2021
Process Review Project Review Project Review Finalize bond
Committee Charge e Safety & Security e Technology recommendations
School Finance e Deferred Maint. e Transportation
Enroliment data e CTE e land *Meeting 5 on May 25 if
e FineArts Financial Advisor necessary
e Athletics Project Cost Estimates



Project Priorities

PRIORITY

RANKING DEFINITION
1 Immediate instructional or maintenance/facility need OR within 3 years
2 A need for the above reasons but 3 to 5 years out
3 A potential need for the above reasons more than 5 years out
4 Something that would be nice to have or the District has had some

discussion on for the future




Timeline

Date Event
Jan 19, 2021 Board of Trustees approved the charge of the committee
March 9, 2021 Board of Trustees approved the committee membership
March 30, 2021 Committee Meeting #1
April 13, 2021 Committee Meeting #2
April 27, 2021 Committee Meeting #3
May 4, 2021 Committee Meeting #4
May 18, 2021 Update to the Board of Trustees
May 25, 2021 Committee Meeting # 5 (if needed)
June 15, 2021 Presentation of the final recommendation to the Board of Trustees

July 20, 2021 Potentially call the bond election for November 2021



Questions & Comments



