
 2019 Bond  Oversight & 2020 Bond Update

September 21, 2020 
Board Meeting



2019 Bond Oversight Update

Committee Membership Meeting Schedule

● Community Members
● Bryan ISD Board Members
● Parents
● School Administrators 
● District Leaders (Ad Hoc)

●
●
●
●
●
●
●



2019 Bond Oversight Update

$12 Million Bond
Construction & Expenditure Update



2019 Bond Oversight Committee
Summary of Bond Project Status 

Complete and Closed Out Projects Timeline Associated Costs

● Bus Purchases Project start: May 2019
Project completion: June 2019

Total Project Cost: $2,800,378

● BHS Blue Boiler Replacement Project start: March 2019
Project completion: June 2019

Bond Planning Budget: $50,000
Paid with General Funds

● CTE Equipment Purchases Project start: June 2019
Project completion: August 2019 

Total Project Cost: $675,927

● MC Harris Roof Replacement Project start: May 2019
Project completion: November 2019

Total Project Cost: $576,453

● Bryan High School Roof Replacement Project start: May 2019
Project completion: May 2020

Total Project Cost: $2,272,481



2019 Bond Oversight Committee
Summary of Bond Project Status 

Complete and Closed Out Projects Timeline Associated Costs

● Intrusion Resistant Film Project start: July 2019
Project completion: September 2019

Total Project Cost: $347,047

● District Cameras & Card Readers Project start: August 2019
Project completion: May 2020

Total Project Cost: $784,785



2019 Bond Oversight Committee
Summary of Bond Project Status 

Complete Pending Close Out Timeline Associated Costs

● District Fence Replacement Project start: September 2019
Project completion: August 2020
Project closeout: September 2020

Actual to Date: $1,158,339

● Neal and SFA Re-Roof Project start: March 2020
Project completion: August 2020
Project closeout: October 2020

Actual to Date: $1,297,071

● Rayburn Int, Fannin Elem, Collegiate 
High Fire Panel Replacement

Project start: June 2020
Project completion: September 2020
Project closeout: September 2020

Actual to Date: $186,902



2019 Bond Oversight Committee
Summary of Bond Project Status 

In Progress Timeline Associated Costs

● BHS Blue Controls Replacement Project start: June 2019
Anticipated completion: October 2020

Budgeted: $912,610
Actual to Date: $850,293

● Bryan and Rudder PAC Upgrades Project start: July 2020
Anticipated completion: November 2020

Budgeted: $420,654
Actual to Date: $112,098

Not Started Yet

● TESC Re-Roof (on hold pending sale of 
facility)

Budgeted: $205,200
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2019 Bond Oversight Update
2019 Bond Projects

Security Vestibule intrusion resistant film Bryan High School Roof Replacement



2019 Bond Oversight Update
2019 Bond Projects

MC Harris Roof Replacement Neal Elementary Roof Replacement



2019 Bond Oversight Update
2019 Bond Projects

SFA Middle School Roof Replacement (specific portion)     CTEC Welders, Snorkels, Welding Booths



2019 Bond Oversight Committee
Allocation of Bond Savings 

for Fine Arts Repairs  
Bond Oversight Committee Decision  Fine Arts Repair Status

● January 14, 2020 Oversight Meeting
○ Discussed possible considerations 

for the use of bond savings & 
contingency, including Fine Arts 
safety repairs,  

● May 22, 2020 Oversight Meeting
○ Agreed to allocate bond savings for 

Fine Arts facility safety repairs for an 
estimated need of $850,000.00

■ Contract Amount: $420,654.60 
for phase one

■ Contract amount for phase two 
is to be determined

Repair Timeline
● Bryan ISD PAC Project started August 17, 2020
● Anticipated completion is November 30, 2020
● Rudder PAC curtain replacement to begin in 4-5 weeks

Details
● Next phase at Bryan PAC is removal of existing equipment
● Replacement of fire hatch rope .

○ Rope will be replaced with wire - this will prevent hatches from 
leaking.

Associated Costs
● Project is within Budget



2019 Bond Oversight Committee

Potential 
Bond Savings and Contingency 

$12 Million Bond
$11,337,007 Financial Commitments to Date

Potential Bond Savings Potential Contingency Potential Total Savings

● $382,807 from 
complete projects

● $205,200 from TESC 
roof project

● $124,986 $662,993



2019 Bond Oversight Update





2020 Bond Steering Update



2020 Bond Update









Questions?

2020 Bond Steering Update


