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BTU Departments 
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 FY20 Projects 

Financial Metrics and FY20 Proposed Budget 
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RATE COMPARISON 
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REGULATORY COMPLIANCE 
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REGULATORY COMPLIANCE 

NERC Reliability Standards 

Texas RE Reliability Monitor 

ERCOT Protocols & Operating Guide 

TCEQ & EPA Air Permits  

 Federal Operating & Standard Permits 

TCEQ Wastewater Permit  

TCEQ Brazos Watermaster 

TCEQ Dam Safety  

Texas RRC Natural Gas Pipelines 

US DOT Natural Gas Pipelines 

Interact regularly with these agencies: 
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QUALIFIED 

SCHEDULING ENTITY 

(QSE) 
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QSE 

FY19 ACCOMPLISHMENTS 

Completed and 

executed strategic 

plan for power supply 

procurement through 

2027 

Secured solar energy 

for BTU and TAMU 

from  2022 - 2037 

 BTU - 100 MW 

 TAMU - 50 MW 
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QSE 

FY19 ACCOMPLISHMENTS 

Re-signed wholesale 

QSE service contracts  

 TAMU 

 Maverick County 

Negotiated unique 

gas supply contract for 

BTU power plants 

 

TAMU 

MCWCID #1 
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QSE 

FY20 GOALS 

Pursue 

sale/decommissioning of 

Gibbons Creek Power 

Plant 

Add at least one trading 

counterparty 

 Goldman Sachs 

 Bank of America 
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PRODUCTION 
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PRODUCTION  

FY19 ACCOMPLISHMENTS 

Controls Upgrades Shroud Repairs 
Cooling Tower 
Replacement 

DANSBY Unit #2 
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PRODUCTION  

FY19 ACCOMPLISHMENTS 

Lake Bryan South Dam 
Repairs 

• 8/30/16 Slide 

• 12/27/18 Slide 
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PRODUCTION 

FY20 GOALS 

Generator Inspection 
480V Switchgear 

Breaker Replacements 

DANSBY Unit #1 
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PRODUCTION  

FY20 GOALS 

DANSBY Unit #2 

SCR Controls 
Replacement 16 



PRODUCTION 

FY20 GOALS 

HP Compressor Stage 3-
5 Blade Replacement 

Controls Upgrades 

DANSBY Unit #3 
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BUSINESS AND CUSTOMER OPERATIONS 
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CUSTOMERS ENROLLED IN SPECIAL PROGRAMS 

•Automatically drafts payment from bank account 

•9,157 participants; up 6% Bank Draft 

•Paperless; electronic statements sent to customers 

•9,899 participants; up 15% E-Billing 

•Schedules final payments on inactive accounts 

•34 participants; down 8% Pay Arrangements 

•Identifies customer that have a medical necessity for electricity 

•78 participants; down 3% Medical Alert 

•Allows customers to be billed based on average historical usage 

•501 participants; up 3% Budget Billing 
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CUSTOMER SERVICE 

Mailroom 

Payments 

136,840 

17% 

Customer 

Service 

Payments 

91,579 

11% 

IVR 

Payments 

350,273 

42% 

Kiosk 

Payments 

16,025 

2% 

[CATEGORY 

NAME] 

[VALUE] 

[PERCENTAG

E] 

Payments 

Total Number of Calls 

115,466 

Avg. 55 calls/hour 

Average Hold 
Time  

29 seconds 

Service 
Orders 

60,690 

Avg. 233 /day 
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PUBLIC COMMUNICATIONS 

Texas Co-op Power Magazine: 

 8 pages of content per month 

 Created in house with the City of Bryan’s 
Marketing/Communication staff 

Plug In (Bill Insert): 

 Single page front and back of content 
each month 

 Created in house with the City of Bryan’s 
Marketing/Communication staff 

Social Media 

 Twitter | 1,109 followers | up 28% 

@BTU_BryanTX 

 Facebook | 3,287 followers | up 20% 

@BryanTexasUtilities 
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LAKE BRYAN  

BTU assumed operations 
October 1, 2018 

Security Upgrades 

 Automatic gate with spike 
strips and HID card reader 

 Off-duty police every major 
holiday and during some 
summer weekends 

 Gate booth upgrade 
including additional video 
cameras 

 

226 RV 

Rentals 
366 Primitive 

Camping 

Rentals 

65 Pavilion 

Rentals 

15,600+ 

Day Passes 

160 

Annual 

Passes 

Sold 
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LAKE BRYAN 

BTU working with vendors to 
improve customer 
experience 

 Texas Parks and Wildlife 
stocking game fish and 
fertilizing water for healthy 
habitat 

 Paddleboard and kayak rental 
vendor 

• Paddle EZ, self service online 
rental station 

 New tenant for restaurant 

• The Hook at Lake Bryan 
opened May 21, 2019 
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DISTRIBUTION 
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DISTRIBUTION ENGINEERING 

FY19 ACCOMPLISHMENTS 

LED Streetlight Conversion - 4,300 of 6,300 streetlights converted to LED in 
Phase 1  

Cable testing program – implemented testing to determine sections of 
underground cable that may need to be replaced, reducing failures, and 
improving reliability 

William J Bryan - contracted with BBI to design 1.5 mi of overhead to 
underground conversion 

Distribution Modernization – designing 26 FY20 Capital Improvement Projects 
which includes improvements to over 35 miles of lines 

Pole Inventory Audit - contracted with Davey Resource Group to 
number all BTU poles and perform a system-wide inventory and 
joint use audit 
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DISTRIBUTION OPERATIONS 

FY19 ACCOMPLISHMENTS 

Upgrade Feeder 0131 along Fountain St.; 
$326k 
 

Increased capacity by rebuilding 1 mile of 
overhead line 

Re-conductor Feeders 0531 and 2631 along 
Hwy 60; $609k 

Created a circuit tie between Snook and 
Thompson Creek Substations by constructing 
2.75 miles of new lines 

Rebuild Feeders 2841 and 1521 along FM 2154 
and Greens Prairie Rd.; $295K 

 

Improved reliability by creating additional 
switching options between two substations 

Rebuild Feeders 0831 and 1912 on OSR and 
Sandy Point Rd. to Hwy 6; $746k 

Upgraded 4 miles of lines to improve capacity 
and create switching options between two 
substations 

Rebuild and construct lines along FM 2038 
from Hwy 21 to FM 1179; $482k 

 

Increased system reliability in the area 

Construct new feeder to supply Texas Express 
Pipeline; $1.1 million 
 

New 600A service; Constructed 1.5 miles of 
overhead and 1 mile of underground 
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DISTRIBUTION PROJECT  TRENDS 
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DISTRIBUTION  

FY20 GOALS 
Completion of LED streetlight 

conversion project (approx. 2,000 

lights) 

Construction of overhead to 

underground facilities on William J. 

Bryan 

Construction of over $6 million in 

FY20 capital improvement projects 

Begin design for the Texas Avenue 

overhead to underground 

conversion project 

Begin design of over $7 million in 

FY21 capital improvement projects 
28 



DISTRIBUTION  

FY20 GOALS 
New Distribution and 

Warehouse Operations 

Center 

Truck bays 

New and increased office 

space 

Accommodates 

departmental growth 

Improved Supply 
Management 

Increased Safety 29 



TRANSMISSION System Operations Center 
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TRANSMISSION  

FY19 ACCOMPLISHMENTS  

Before After 

Steele Store Substation - a new 

138kV substation to serve load in 

western area and increase 

system reliability; $4 million 

Snook to Steele Store 138kV 

Transmission Line - a new 138kV 

line to serve load and increase 

reliability in the western area 

and replace an aging 69kV 

line; $9.9 million 

Before After 31 



TRANSMISSION  

FY20 GOALS 

Construction of a new Leonard 

Road substation that will help with 

growth in west Bryan. 

OPGW cable replacement for 

static wire on select existing 

transmission lines to provide 

better communication between 

substation and system 

operations; $2.2 million 32 



RODGERS SUBSTATION 

Rodgers Substation is a 

new 69kV substation to 

replace and relocate the 

existing Nall Lane 

Substation; $6.5 million 

Green space and privacy 

wall to improve aesthetics 
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FISCAL 
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FISCAL  

FY19 ACCOMPLISHMENTS 

Facilitated new warehouse 

agreement with Texas Electric 

Cooperatives 

 Upgraded inventory system 

 Better communication with BTU staff 

Ratings upgrade 

 Upgrades from Standard and Poor’s 

and Fitch bond rating agencies 

 City and Rural Systems 35 



ADMINISTRATION 
 To 

accommodat

e growth of 

City staff, plans 

to move BTU 

Main Office so 

that City can 

expand into 

current BTU 

building. 36 



5-YEAR PRO-FORMA  
KEY FINANCIAL RATIO FORECAST 
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FORECAST INPUTS – CITY SYSTEM 
• Annual system growth:  1.9% meters per year; 1.6% average 

load per year 

• Establish $19M TMPA reserve fund for decommissioning in 

FY19 

• Purchase TMPA Transmission assets for $40M in 2021 

• No retail base rate changes to existing customer classes 

• Reinvest funds into City system and improve financial health 

• Capital Improvement Plan:  $230M over 5-years 

• Borrowings:  95% of transmission CIP and cash fund all other 

projects 
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TMPA GENERATION DEBT SERVICE 

Last debt service 

related to TMPA 

Gibbons Creek 

generation was paid 

July 1, 2019  

$22 million 
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CITY SYSTEM  

CIP BUDGET 
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CITY SYSTEM 

O&M BUDGET 
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RURAL SYSTEM 

CIP BUDGET 
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RURAL SYSTEM 

O&M BUDGET 

 -

 0.25

 0.50

 0.75

 1.00

 1.25

 1.50

 1.75

 2.00

 2.25

 2.50

Actual FY15 Actual FY16 Actual FY17 Actual FY18 Budget FY19 Projected FY19 Budget FY20

in
 m

ill
io

n
s 

o
f 

$
's

 
Bryan Texas Utilities O&M Trends - Rural (m$'s) 

 Transmission  Distribution  Engineering  Administration



FUTURE BORROWING FOR TRANSMISSION ONLY  
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CITY HAS SUFFICIENT ABILITY TO SERVICE DEBT  
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STABLE COVERAGE FOR ALL  

DEBT-LIKE OBLIGATIONS 
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(Operating Income less General Fund Transfer plus Capacity Payments, 

divided by 

 Total Debt Service and Capacity Payments) 

Pro-Forma Target (1.5x)
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LIQUIDITY STEADILY INCREASES 
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(Unrestricted Cash, divided by Operating Expenses and General Fund 

Transfer, 

 times 365 days) 
Pro-Forma
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DECREASING LEVERAGE IN CAPITAL STRUCTURE 
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FORECAST INPUTS – RURAL SYSTEM  

• System growth: 

•  Meters – 1.8% average per year 

•  Load – 1.8% average per year 

• No retail base rate changes to existing customer classes 

• Reinvest funds into Rural system and maintain financial health  

• Capital Improvement Plan:  $81M over 5-years ($52M funded 

with cash) 

• Borrowings:  $16.3M in 2022 (50% of Distribution-only CIP) 
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AMPLE ABILITY FOR RURAL  

TO PAY DEBT SERVICE 
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(Operating Income divided by Debt Service) 
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STABLE COVERAGE FOR  

ALL DEBT-LIKE OBLIGATIONS 
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(Operating Income plus Base Purchased Power, divided by 

Debt Service and Base Purchased Power) 

Pro-Forma Target (1.5x)
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LIQUIDITY BUILDS IN LONG-TERM 
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COMPARABLE CAPITAL  

STRUCTURE TO PEERS 
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BTU CREDIT RATINGS 

’AA’—Very strong capacity to meet 
financial commitments. 

‘A’—Strong capacity to meet financial 
commitments, but somewhat susceptible 

to adverse economic conditions and 

changes.. 

Investment 

Grade 

S&P/Fitch Meaning 

AAA Prime 

AA+ 

High Grade AA 

AA- 

A+ 

Upper Medium 

Grade 
A 

A- 

BBB+ 

Lower Medium 

Grade 
BBB 

BBB- 

S&P Fitch 

Rating Outlook Rating Outlook 

City System A+ Positive AA- Stable 

Rural System AA- Stable AA- Stable 
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CHANGES FROM LAST YEAR’S BUDGET 

Overall Expenditures – City & Rural Combined $M 

Cash capital spending   6.8 

Energy costs   3.8 

Debt service payments (22.4) 

O&M costs   (1.4) 

Other   (0.2) 

Total (13.4) 
56 



FY20 BUDGET PROPOSAL: CITY SYSTEM 
FY 2019 Budget FY 2020 Proposal

Revenues

Operating Revenues

Base - Retail 47,791,562$                    48,523,700$                   

Base - Wholesale 15,487,072                      15,662,400                      

Fuel Pass Through 74,555,466                      78,386,800                      

Regulatory Charge Pass Through 16,637,311                      16,623,300                      

Other Operating Revenue 32,434,610                      34,574,400                      

Total Operating Revenue 186,906,022                    193,770,600                   

Non-Operating Revenues

Interest 1,575,109                        2,945,200                        

Total Revenues 188,481,131                    196,715,800                   

Expenditures

Operating Expenses

Energy Cost 74,555,466                      78,386,800                      

Capacity Cost 290,728                           -                                        

TCOS Expense - BTU 16,637,311                      16,623,300                      

TCOS Expense - Wholesale 2,139,375                        2,466,000                        

Departmental Expenses 24,816,189                      24,600,100                      

Admin Reimbursement to COB 2,894,915                        3,640,700                        

Admin Reimbursement from COB (1,630,490)                       (1,968,200)                       

Total Operating Expenses 119,703,495                    123,748,700                   

Non-Operating Expenses

Annual Capital 20,423,938                      25,335,000                      

General Fund Transfer 13,193,679                      13,296,000                      

Debt Service 42,101,955                      19,703,300                      

Total Non-Operating Expenditures 75,719,572                      58,334,300                      

Total Expenditures 195,423,067                    182,083,000                   

Net Increase (Decrease) (6,941,936)                       14,632,800                      

Beginning Unrestricted Cash 74,851,207                      70,259,156                      

Transfer (to)/from other Funds (9,678,284)                       1,904,887                        

Ending Unrestricted Cash 58,230,986$                    86,796,843$                   

Number of Days of Unrestricted Cash 165                                   236                                   

Rate Stabilization Fund - Ending 1,743,040$                      1,772,858$                      

Other Reserve Funds - Ending 9,678,284$                      17,070,443$                   

CIP Summary FY 2019 Budget FY 2020 Proposal

Bonds Issued 41,520,000$                    -$                                      

Capital Expenditures from Bonds 27,110,000                      23,715,000                      

Net Increase (Decrease) 14,410,000                      (23,715,000)                    

Beginning Bond Funds 5,016,065                        38,585,570                      

Ending Bond Funds 19,426,065$                    14,870,570$                   
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BUDGET PROPOSAL: RURAL SYSTEM 

FY 2019 Budget FY 2020 Proposal

Revenues

Operating Revenues

Base Revenue 28,289,787$       28,347,200$          

Fuel Pass Through 15,649,740         15,646,200            

Regulatory Charge Pass Through 5,713,313            5,125,600              

Miscellaneous 420,000               450,000                 

Total Operating Revenues 50,072,840         49,569,000            

Non-Operating Revenues

Interest Income 152,736               512,300                 

Total Revenues 50,225,577         50,081,300            

Expenditures

Operating Expenses

Purchased Power - Base 11,162,824         10,969,100            

Purchased Power - Fuel 15,649,740         15,646,200            

Purchased Power - Regulatory Charge 5,713,313            5,125,600              

Departmental Expenses and Other 4,241,216            3,106,600              

Total Operating Expenses 36,767,092         34,847,500            

Non-Operating Expenses

Annual Capital 10,354,541         12,202,500            

Debt Service 2,967,081            2,977,000              

Total Non-Operating Expenditures 13,321,622         15,179,500            

Total Expenditures 50,088,714         50,027,000            

Net Increase (Decrease) 136,863               54,300                    

Beginning Unrestricted Cash 7,394,466            13,488,397            

Ending Unrestricted Cash 7,531,329$         13,542,697$          

# of Days of Reserve (60 day min) 75                         142                         

CIP Summary

FY 2019 Budget FY 2020 Proposal

Bonds Issued 17,700,000$       -$                            

Capital Expenditures from Bonds 5,236,401            5,744,500              

Net Increase (Decrease) 12,463,599         (5,744,500)             

Beginning Bond Funds -                            13,321,000            

Ending Bond Funds 12,463,599$       7,576,500              
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STEADY INCREASES IN GENERAL FUND TRANSFER  

11.4  11.9  11.9  12.4  12.9  13.3  13.2  13.1  13.3  13.4  
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General Fund Transfer – Fiscal Year ($M) 
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CONCLUSION 

60 

BTU’s goal of serving customers with 

reliable and reasonably priced 

electricity is exemplified in the 

departmental accomplishments and 

goals 

Upgraded bond ratings 

Fiscal responsibility 

Load and customer growth 

Investment in infrastructure 

Valuable reputation and customer 

service 

 


