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Problem Statement:

Mobility in Brazos County is becoming
difficult and time consuming

Congestion and Travel Times on our existing roads are Increasing

Levels of Service are Decreasing
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Problem Statement:

What is an available tool that could help solve
some transportation problems?

Regional Mobility Authority (RMA)




Quick Overview discussing...

1. Whatis an RMA?
2. How do we create an RMA?
3. Why consider an RMA?




What is a Regional Mobility Authority? (RMA)

* County-wide Independent Local Government Agency
(Political Subdivision)

e REGIONALLY focused transportation
development/implementation entity

 Works with LOCAL TxDOT District... a “TxDOT District w/in a
TxDOT District”
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TxDOT Bryan District
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Brazos County Regional Mobility Authority
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What is a Regional Mobility Authority? (RMA)

 County-wide Independent Local Government Agency (Political Subdivision)

« REGIONALLY focused transportation development/implementation entity

e  Works with LOCAL TxDOT District... a “TxDOT District w/in a TxDOT District

e NO taxing authority

Has powers of Eminent Domain
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What is a Regional Mobility Authority? (RMA)

* Not limited to only roadways

* Encourages LOCAL CONTROL of building and operating transportation

facilities in the region
e Other counties can be added after creation

 Projects could extend into other adjacent counties
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Types of RMA Projects

* Roadways * Parking Facilities
 Airport/Aviation Facilities * Toll Roadways

* Pedestrian/Bike Facilities * Rail

* Public Utility Facilities * Bridges

* Transit Systems/Public * Ferries

Transportation

Courtesy of TTI: Regional Mobility Authorities in Texas: History and Current Status Final Report
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RMA Funding Sources

e Receive Gifts e [ssue Bonds
* Receive Grants * Receive Loans
* Receive Money * Maintain a Revolving Fund

* Receive Property
 Receive other contributions or

things of value

Courtesy of TTI: Regional Mobility Authorities in Texas: History and Current Status Final Report
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Current RMAs

Sulphur River RMA
Population: 141,712
Land Area: 2,004.3 sq. mi
Population Density: 177.8
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How is an RMA created?

STEP 1:

County Commissioner’s court must authorize the creation of the RMA

STEP 2:

Petition for creating an RMA is prepared and submitted to TTC
* Benefit the region, and of the state for the “increase of their

commerce and prosperity, and for the health, living conditions and public
safety”

 Reviewed by TTC & TxDOT
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How is an RMA created?

STEP 3:

After a successful review, the TTC will issue a minute order creating the RMA

STEP 4:

County accepts the TTC minute order and creates the RMA Board which is comprised of:
* Odd number of directors, appointed by Commissioner’s Court

* Presiding officer, appointed by Governor
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Why create an RMA?

« TxDOT assistance with RMA startup
 Obtaining a tool which can help solve some of our transportation problems

« Demonstrates to Brazos County is Proactive, Organized, and Engaged in
solving Transportation issues.

 Local Control — Commissioner’s Court decides on how to comprise the board
 Not a taxing authority

 Allows for the opportunity to increase funding for construction

 Takes the Lead to complete a project

« Can complete many types of projects

 Works collaboratively
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-Provides the community with another tool to utilize, which gives the region
additional options which we do not currently have.

-Gives College Station/Bryan and Brazos County as a whole more visibility.

-Demonstrates to TxDOT and State we are Proactive, Organized, and Engaged and
that we are doing all we can to solve our own problems.

-This topic has been openly discussed in public meetings, and obtained a
tremendous amount of support.
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Just remember at the end of the day...

We DON’T want to become the next Austin!
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Discussion

Question and Comments

One Company. Unlimited Potential.



