


WHAT SAFETY IS…

A Program

A One-Time Plan

Safety is embedded in all we do.



SAFETY & SECURITY CIRCLE OF PROTECTION
PILLARS OF SUPPORT



SAFETY TASK FORCE MEMBERS

Community	Members
Board	Members

Senior	Bryan	ISD	Leaders
Police	

Teachers
Parents
Students
Principals



IMPLEMENTED 
INCREASED POLICE 
PRESENCE 

• Added one School Resource 
Officer for a total of nine plus a 
supervisor.

• One at all intermediate schools, 
middle schools, Bryan Collegiate 
and MC Harris, with two roving 
at the elementary schools and 
two stationed at Rudder High 
School and Bryan High School.

Recommendations: Completed or In-Progress



LAUNCHED 
THE B-SAFE APP

• Implemented the B-Safe 
mobile app for anonymous tips 
from students, staff & parents. 

• The program is tied to Crime 
Stoppers.

• Program allows recipient to 
communicate with reporting 
party to clarify or gather more 
information, if necessary.

Recommendations: Completed or In-Progress



BUS TRACKING & PARENT COMMUNICATION

• Added the Safe Stop bus tracking & parent 
communication tool.

Recommendations: Completed or In-Progress



IMPLEMENTING A BEHAVIORAL MANAGEMENT PLAN
& THE ESSENTIAL EIGHT

• Kindness

• Tolerance

• Gratitude

• Philanthropy

• Work Ethic

• Optimism

• Courage

• Leadership

Recommendations: Completed or In-Progress



Recommendations: Completed or In-Progress

SAFE SCHOOL ACTIVE 
SHOOTER TRAINING

• Training added to the 
mandatory training of all 
employees.

• Will continue established 
active intruder scenario-
based training that is taught 
by the Bryan Police 
Department and Bryan ISD 
staff.



COMPLETION OF 
SECURITY VESTIBULES

• Secure entry at each of Bryan 
ISD’s 22 schools and the 
District’s administration 
building.

• Each second entry is equipped 
with electronic locks only 
opened after reception 
identity check is complete.

Recommendations: Completed or In-Progress



PERIMETER FENCING 
NEEDS ASSESSMENT

• A needs assessment will be 
completed for perimeter 
fencing at our schools. 

Recommendations: Completed or In-Progress



INCREASED OBSERVATION 
AT SCHOOLS

• Added additional campus 
monitors at Bryan High 
School for a total of 12 
monitors.

Recommendations: Completed or In-Progress



SUPPORTED SCHOOL 
RESOURCE OFFICERS

• Will provide secure rifle 
access to SROs in (on)
campuses.

• The Bryan Police 
Department is currently 
completing new policy 
changes to accommodate 
this measure.

Recommendations: Completed or In-Progress



SECURITY CAMERA 
REVIEW

• Will conduct a review of 
cameras at all elementary 
schools to make 
recommendations for 
future additions.

Recommendations: Completed or In-Progress



WATCH D.O.G.S.

• Implementation of the 
Watch D.O.G.S. (Dads of 
Great Students) program 
at elementary schools. 

Recommendations: Completed or In-Progress



NEW DOOR LOCK 
SYSTEM

• Implement ability to control 
outside door lock from 
maintenance department to 
inside building staff.

Recommendations: Completed or In-Progress



CARD READER 
EVALUATION

• Evaluate and consider 
additional card reader 
access at campuses.

Recommendations: Completed or In-Progress



COP SHOPS

• Establish “Cop Shops” at 
each campus allowing local 
law enforcement to come 
by for breakfast, lunch, 
coffee, etc. to build 
relationships with students 
and staff and offer 
increased police presence 
at the schools.

Recommendations: Completed or In-Progress



PERIMETER CHECKS

• Daily perimeter checks 
by the custodial staff

Recommendations: Completed or In-Progress



QUESTIONS?

COMMENTS?

SUGGESTIONS?


