= CHILDREN FIRST. ALWAYS.

bryanisd.org

Fleet Management Solution



= CHILDREN FIRST. ALWAYS.

bryanisd.org

Where we are today

e 133 buses including spares and activity
e 10,000 miles daily
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Challenges

e Radio GPS is limited to line of site.

e Limited functionality of current tool.

e Collection of accurate data

 Knowing where buses are in emergencies
e Location of buses on trips out of BCS.
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What We Gain with Zonar

Ability to monitor telemetrics & make data driven
decisions.

Create and Improve Key Performance Indicators
Driver Accountability

Long term cost savings (idling & off route)

Accurate routes (planned vs. actual)

Peace of mind (find bus location anytime anywhere.)
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Potential Cost Savings

e Excessive idling currently between 40-50Kk yr.

e Matching route time to time clock to maximize
operational efficiency.

e Risk/liability reduction
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Customer Satisfaction with
Safe Stop Mobile App

e Parents & campus personnel will know to the
minute when the child’s bus will arrive AM &
PM.

* Mobile App Tool for parent notification.

 Mobile App will identify underused stops.


https://youtu.be/L33Zogkfyf0
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Questions?
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