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Safety and Security
Two Categories:

• General Safety and Security
• Every day processes to ensure all is safe, secure, and 

healthy in our school environments.

• Emergency Operations
• Being prepared for the unexpected emergency 

situations that threaten our health and well-being.



General Safety and Security
• Major Goal:

• Create and maintain a safe, secure, and healthy 
environment for our schools and facilities

• Major Activities/Program Scope
• Utilizing “Hall Pass” system for control of visitor 

registration and knowing who is in our buildings
• Installing new public address and camera systems
• Quick Tip system for anonymous tips
• Building new security vestibules

• All campuses now have working security vestibules 



General Safety and Security
• Program Scope

• District wide 
• Every activity in every location is processed through the 

filter of safety and security



General Safety and Security
• School Resource Deputy program with Brazos 

County Sheriff’s Office
• One SRD at each High School and Middle School

• AMCHS
• CSHS
• CVHS
• AMCMS
• CSMS
• Wellborn Middle School starting this fall
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General Safety and Security
• Brazos County Sheriff’s Office

• Procedures for interviewing, searches, and arrests 
have been fine tuned and coordinated with our staff

• Campus P3 App coming soon
• Anonymous tip application for cell phones/computers  

for bullying, crimes, suspicious behavior, etc.
• Access to our camera system at all campuses for real 

time emergency monitoring capability
• Emergency Radio licensing through Brazos Valley Wide 

Area Communications System (BVWACS)



Emergency Operations
• Major Goal:

• Be prepared for emergency situations and know what 
to do when they happen  



Emergency Operations
• Major Activities

• Development and implementation of an Emergency 
Operations Plan (EOP)
• Big red binder in the main office of each campus
• Filled with information specific to that campus/facility

• Includes a broad range of emergency situations and 
how to respond accordingly
• Inclement weather/natural disasters
• Armed intruder situations
• Medical situations
• Emergency notifications with contact information



Emergency Operations
• Major Activities/Program Scope

• Drills to cover these response options:
• Evacuation (fire drill)
• Site Evacuation
• Reverse Evacuation 
• Lock Down
• Duck and Cover
• Safe Shelter in Place



Emergency Operations
• Program Scope

• Evacuation Bags for each campus
• water
• first aid kit
• flashlight
• candy (diabetic)



Emergency Operations
• Program Scope

• Safety Inspections each year for every campus
• Fire Alarm Systems
• Fire Sprinkler Systems
• Fire Extinguishers

• College Station Fire Department
• Insurance Company



Emergency Operations
• Program Scope

• Actual emergency to respond to
• This one was a fire at AMCHS

• Evacuation went perfectly
• CSFD complimented our processes
• Back in class within two hours



Safety and Security 
• Budget

• School Resource Deputies                 $561,803/year
• Hall Pass Registration                             $5,600/year
• Facilities $3,000/year

• Staffing
• All individuals are responsible for participation in this 

critically important function in addition to their other 
duties

• One SRD on each high school and middle school 
campus, including Wellborn Middle School next year



Safety and Security
• Performance Data for the past year

• Spring of 2017 Safety and Security Audit
• Results were very positive
• Staff was well prepared
• Drills were being performed and documented 

correctly
• Transition  from CSPD to BCSO has been fairly 

smooth, with some coordination needed
• No significant security problems to note



Program Challenges/Needs
• Balancing safety/security with openness 

and warmth for our school campuses
• Keeping up with technology to give us the 

best communications with emergency 
responders

• Maintaining our focus on how important 
safety really is 



Questions/Comments?
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