


This Behavior Management Plan contains the 
recommendations of the Culture & Climate Task Force to 
address Board Goal 1.4.2. This Goal states that the 
Board will receive a report outlining a District Behavior 
Management Plan, along with professional development 
opportunities offered that are specific to student 
behavior and discipline.
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•
1. Reduce the number of incident codes
2. Remove redundancies in incident codes
3. Provide descriptions for incident codes, including examples and 

non-examples

•
1. Provide a plan for ongoing training to campus administrators on 

how to code behaviors
2. Develop guidelines for consistent coding district-wide that aligns 

with state coding that will ensure consistency among campuses



•
1. Develop a system to conduct monthly audits of discipline records 

at the district and campus level including a focus on written 
communication to parents/guardians and students, 
documentation for due process, correct placement documents, 
and documentation for MDRs

•
1. Develop a system for measuring the effectiveness of district 

discipline coding
2. Develop a system for measuring the effectiveness of the 

technology/software used in discipline coding



●

●
●
●
●
●
●
●



•

•

•

•



•

•

•

•



•
•
•
•
•
•



●

●

●

●

     



●

•

•





•
•
•
•
•
•
•





•

•

•

•



●
●
●
●
●
●
●
●



•

–
–
–
–



•

•
•

•



•
•
•
•
•
•
•



●

●

●



●

●

●



•
•
•
•
•
•
•
•
•



•

•
•

•
•



Essential Learnings for a Bryan ISD 
Classroom Teacher

T-TESS Domain 2
INSTRUCTION

T-TESS Domain 3
LEARNING ENVIRONMENT
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Reason for Request
❏ PBIS Walkthrough
❏ Student Observation
❏ CHAMPs feedback
❏ Teacher observation

Professional Development
❏ Boys in Crisis, Hear our Cry
❏ Classroom Management 101
❏ Defusing Student Aggression
❏ Giving Correction Effectively
❏ R is for Relational Capacity



Planning Year 
(2017-2018)

Year 1 
(2018-2019)

Year 2 
(2019-2020)

Year 3 
(2020-2021)

Campus Support 
Specialists

  Estimated Salary 10 $57,292 $550,00 $562,000 $574,000

  Estimated Benefits $8,968 $88,190 $90,030 $92,810

Estimated Totals $66,260 $638,190 $652,030 $666,810

Technology (Staff) 10 $30,000

Instructional 
Technology

75 $116,250 $11,625 $11,625 $11,625

Supplemental pay 
(Training)

$5,000

Resources $15,500 $15,500 $5,000 $5,000

General Supplies/FFE $10,000 $5,000 $5000 $5,000

Professional 
Development & 
Consulting Fee

$30,000 $20,000 $7,500 $7,500

Estimated Totals $206,750 $52,125 $29,125 $29,125

Overall Estimated 
Totals

$273,010 $690,315 $681,155 $695,935

The plan is supplemental to current efforts and programs of 
the District.  Funding sources of the above plan will be 
identified through the District's budget process as local, state 
or federal.




