
City Council Workshop
January 23, 2018

Regional Park Status/Timeline



Notes
• January 9, 2018: City Council requested a proposed timeline
• Request for Qualifications (RFQ)
• Statement of Qualifications (SOQ) – response to RFQ
• SOQ – will provide a timeline for design
• Today: staff’s estimates based on historical information (guestimates)
• Timeline Impacts:

ü Project support

ü Funding

ü Processes

ü Weather

ü Etc.



Request for Qualifications (RFQ)

• December 13, 2017: RFQ Released (Design/Master Plan)

• December 20, 2017: Pre-SOQ Conference (Statement of Qualifications)

• January 11, 2018: Deadline for Questions and Inquiries

• January 25, 2018: SOQ Submission Deadline

• January/February 2018: Contract Evaluations/Negotiations

• February 27, 2018: Earliest Award by City Council

ü Process dependent (number of firms, presentations, negotiations, etc.)







RFQ #18-014



RFQ #18-014
(approx. 148 acres)





Design (defined)

• Different terminologies

• Today:

1. Schematic and Master Plan

2. Design Development

3. Construction Design



Design (tentative estimated projected timeline)

• March 2018: Notice to Proceed; Stakeholder Meetings; Survey; Public Input

• April 2018: Survey; Geotech; Topo; Public Input; Programming

• May 2018: Public Input; Program Development

• June/July 2018: Schematic Design; Renderings/Modelling

• August 2018: “Final Schematic Design” (Master Plan); Statement of Probable 

Costs; O&M Estimates

Note: Initial “Design” includes input from the public, Parks and Recreation Advisory 
Board, City Council, and others



Design (tentative estimated projected timeline) cont.

• September 2018: Design Development (engineering)

• October 2018: Issue PER; Complete Design Development Drawings

• November/December 2018: Final Design Development

• January 2019: 50% Construction Design

• February 2019: 90% Construction Design

• March 2019: Final Construction Design Approval

• April 2019: Request for Bids (RFB) for Phase I



Construction (tentative estimated projected timeline)
• April/May/June 2019: RFB (Phase I)

• July 2019: City Council Considers Bid

• August 2019: Notice to Proceed to Contractor

• September 2019/August 2020: Construction

o Impacts: Scope of Work, weather, etc.

• July 2020: Punch List

• August/September 2020: Acceptance by the City/Park Open



Construction (tentative estimated projected timeline) cont.

• July - September 2020: Begin Phase II Construction

o Similar RFB process as Phase I



Months 
1-2 Month 3 Month 4 Month 5 Month 6 Months 7-8 Month 9 Month 10 Month 11

Months 12-
13 Month 14 Month 15 Month 16

Months 
17-19 Month 20 Month 21 Months 22-33

Month 
34 Months 35-36

RFQ

City Council 
Consideration

Notice to 
Proceed; Survey

Public 
Input; Topo

Public Input; Program 
Development

Schematic Design; 
Renderings

Find Design; 
Probable Costs

Design 
Development

Issue PER; Complete 
Design Development

Find Design
50%  

Construction 
Design

90% 
Construction 

Design

Final Design 
Approval

RFB 
(Phase I)

City Council 
Consideration

Notice to 
Proceed

Construction 
(Phase II)

Punch 
List

Acceptance/ 
Park Open



Summary

• Today: estimates/guesstimate only

• Actual timeline may vary; dependent on:
ü Project support
ü Funding
ü Processes
ü Weather
ü Etc.

• Different terminologies



Questions


