
2017-18 
Budget Development

Board Workshop - June 20, 2017



2017-18
Budget Timelines



2017-18 Budgeting Timeline

ACTIVITY DUE DATE

Board Workshop - Updated Budget, w/ 
Compensation Plan

Tuesday, July 18th

Receive Certified Property Values - BCAD Monday, July 24th

Board Mtg. - Adopt 2017-18 Budget, Tax Rate Tuesday, August 15th 



2017-18 Budget Development

NEW PERSONNEL REQUESTS

● $4,312,692

EXCEPTIONAL ITEM REQUESTS

● $1,984,584



2017-18 Staffing/EIR 
Approvals

Approved Additions - May Board Meeting

● $813,910 New Personnel

● $1,395,200 Pecan Trail Intermediate

● $101,400 EIR



May Board Meeting 
Projections



Budget - Notes of Comparison

2016-17 2017-18

LOCAL REVENUE $87.56M $95.45M 
(@ 9%)

STATE REVENUE
(FSF, ASF)

$8.25M $7.37M

RECAPTURE $0 (~$5.7M)

TOTAL $95.81M $97.12M

NET EFFECT N/A $1.31M



2017-18 Approvals

Approved Additions - 6/12/17

● $971,010 New Personnel (+$157,100)
○ Full Day PK
○ 0.5 Teacher AMCHS
○ Chief Academic Officer Adm. Asst.

● $1,395,200 Pecan Trail Intermediate

● $112,400 EIR (+$11,000)
○ SRD Radios 



2017-18 Additional 
Adjustments

MAY JUNE

LOCAL REVENUE 9.00% 9.30%

SALARY 
ADJUSTMENTS

$1.65M $2.13M

NEW 
PERSONNEL/PT

$2,209,110 $2,366,210

EIR $101,400 $112,400



2017-18 
Insurance Premiums

TRS ACTIVECARE 1 HD TRS ACTIVECARE Select TRS ACTIVECARE 2

Increased 
Costs 

(monthly)

# 
Participants

Increased 
Costs 

(monthly)

# 
Participants

Increased 
Costs 

(monthly)

# 
Participants

Employee 
Only

$10 247 $30 153 $69 136

Employee +
Spouse

$77 17 $117 10 $142 7

Employee + 
Children

$56 55 $55 51 $20 42

Employee + 
Family $85 10 $228 22 $407 32



2017-18 
Insurance Premiums

Scott & White Health Plan First Care

Increased Costs 
(monthly)

# Participants
Increased Costs 

(monthly)
# Participants

Employee Only $31 220 $42 152

Employee +
Spouse $70 8 $107 3

Employee + 
Children

$49 93 $68 42

Employee + Family $158 56 $108 38







Questions/Comments


