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THE DIFFERENCE IS VOEJ-

Jun-15

PCl Compliance
RFP Issued

“\

\_\\

May-15

Mapping System
Project Start

Oct-15 Radio System

PCl Compliance Upgrade
Services Start Project Start

r's

%
-
\\\
Aug-15
NERC CIPv5 BTU
Processes Start
P
Fa
Oct-15

*Mapping System
Go-Live

Oct-15
Billing System
Upgrade
Project Start

*Billing System

2014

May-16

Upgrade
Go-Live

Sep-16
*Radio System

Upgrade Go-Live



Expansion of Sewer Collection (13
at Lake Bryan Park
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Facilities and Departmental
e Relocations
Cost
(thousands of $) Project Fiscal Year(s)

$890 | Warehouse Relocation FY15-FY16

1,300 Transmission and FY16
System Operations

Relocation
75 QSE Relocation/ EY17

Renovation of Dispatch

215 Line Design, Meter EY17
Shop and Engineering
Offices Relocation

2,900 Construct New FY19-FY20
Distribution Operations
Service Center .







Distribution CIP Trends - City

(in millions of $)

514

$12

$10
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Bryan Texas Utilities
Distribution CIP Trends - City

(in millions of $)

1

FY8

FY10 FY11 FY12 Y13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

B Distribution Substation ¥ Other Distribution




Distribution Projects 3

* Pole Replacement Program FY16-20
$7.4 mm

« Replacement of Aging Non-Jacketed UG Cable FY16-20
$1.9 mm

« Atkins 3™ Power Transformer FY17-18
$1.9 mm

« Thompson Creek Sub 2" Transformer FY18-19
$1.8 mm

* New Distribution Operations Service Center FY19-20
$2.9 mm

« Rayburn Sub 2" Transformer FY19-20
$1.8 mm 19

Distribution CIP Trends - Rural @




— (in millions of $)

Bryan Texas Utilities
Distribution CIP Trends - Rural
(in millions of $)
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* Pole Replacement Program FY16-20
$4.8 mm

* New Annex Power Transformer/Substation FY17-18
$1.9 mm

« New Steele Store Substation FY18-19
$1.9 mm

o Steele Store/Annex Feeders and Underbuild FY18-20
$1.4 mm




