
Brazos Transit District, The District,  is a general public 
transportation provider.  The District was founded in 1974 
and served the seven counties of the Brazos Valley.  The 
District now serves sixteen counties in Central and East 
Texas.  The District is a political subdivision of the State of 
Texas.  The District receives funding through the Federal 
Transit Administration, FTA, and the Texas Department of 
Transportation, TxDOT. 
 
The District and TAMU Bus Operations have a long standing 
history of coordinating the two systems that date back to 
1991 when The District placed passenger shelters in the two 
cities.  At that time the two systems worked together to 
create shared stops in the City of College Station. 
 
Since that time the two systems have cooperated on 
numerous projects.  



1.  TAMU allows The District to utilize their radio tower and their radio 
frequency; 

2.  TAMU and The District continue to work together to coordinate stops and 
shelter      locations; 

3.  The two systems over the past 4 years have begun to use the same bus 
and rider tracking system on all buses (Mentor); 

4.  Effective September 1, 2011 The District began allowing all TAMU 
students to ride BTD buses without charge upon showing their student ID; 
additionally TAMU allows the general public to board their buses. 

5.  Four years ago TAMU began to report all of their performance and 
ridership data to The District so it could be reflected in the National 
Transit Database each year so we could demonstrate to FTA that Bryan/
College Station is a transit intensive city. 

 
The District and TAMU Bus Operations will continue to work to coordinate the 
two systems into a seamless mobility program serving the two cities and 
Brazos County always keeping in mind the funding parameters that are 
placed on each system by their respective funding partners. 
 





The 
District 





0% 
20% 

40% 
60% 

80% 
100% 

Jan-14 

Feb-14 

Mar-14 

Apr-14 

May-14 

Jun-14 

Jul-14 

Aug-14 

Sep-14 

Oct-14 

Nov-14 

Dec-14 

Mileage 

The District Fixed Miles The District D&R Miles A&M Miles 

34,312
 16,133

 91,359 
 30,413 

 
13,884 

176,119 
 

141,804 

220,416 

266,502 
 

249,593 
 

117,757 

115,410 
 

114,434 

124,457 
 

253,984 
 

199,756 
 

231,660 
 

186,191 

39,626 

36,078 

36,078 

37,796 

36,078 

32,253 

35,253 

32,253 

33,689 

33,958 

18,566 

14,741 

13,072 

13,683 

13,863 

14,808 

15,175 

14,008 

14,348 

14,022 

208,310 

198,774 

68,607 

63,931 

64,493 

77,396 

203,556 

153,495 

183,623 

138,211 



0% 
20% 

40% 
60% 

80% 
100% 

Jan-14 

Feb-14 

Mar-14 

Apr-14 

May-14 

Jun-14 

Jul-14 

Aug-14 

Sep-14 

Oct-14 

Nov-14 

Dec-14 

Hours 

The District Fixed Hours The District D&R Hours A&M Hours 

1,964
 918

 6,251 
 1,775 

 
795 

13,254 
 

9,133 

15,824 

19,919 

16,211 
 

7,958 
 

7,619 
 

7,297 

9,248 
 

17,765 
 

14,684 
 

17,021 
 

13,742 
 

2,335 

2,064 

2,058 

2,157 

2,071 

2,042 

2,042 

2052 

1,966 

1,969 

1074 

875 

773 

825 

830 

858 

869 

820 

837 

826 

16,510 

13,272 

5,127 

4,637 

4,396 

6,348 

14,854 

11,812 

14,218 

10,947 



0% 
20% 

40% 
60% 

80% 
100% 

Jan-14 

Feb-14 

Mar-14 

Apr-14 

May-14 

Jun-14 

Jul-14 

Aug-14 

Sep-14 

Oct-14 

Nov-14 

Dec-14 

Ridership 

The District Fixed Riders The District D&R Riders A&M Riders 

28,444
 1,783

 
143,861 29,822 

 
1,907 

130,798 
 

491,406 

797,174 

1,163,168 

1,271,030 
 

174,088 
 

162,527 
 

164,850 

193,604 
 

822,738 
 

658,058 

858,367 
 

662,581 
 

27,071 

26,872 

28,974 

27,831 

26,478 

27,677 

771,436 

26,239 

29,796 

33,058 

1,866 

1,859 

1,907 

1,853 

1,890 

1,903 

1,847 

1,711 

1,848 

2,333 

135,913 

164,873 

791,857 

628,374 

829,999 

633,001 

1,239,386 

463,320 

1,127,777 

24,027 



0% 
20% 

40% 
60% 

80% 
100% 

Jan-14 

Feb-14 

Mar-14 

Apr-14 

May-14 

Jun-14 

Jul-14 

Aug-14 

Sep-14 

Oct-14 

Nov-14 

Dec-14 

Expenses 

The District  A&M  

$209,622
 $401,537 

 $199,659 
 $412,577 

 

$ 689,923 

$772,172 

$884,859 
 

$1,116,931 
 

$611,159 
 

$612,236 
 

$576,695 

$567,784 
 

$824,935 
 

$919,721 
 

$714,667 
 

$729,242 
 

$150,256 

$222,260 

$139,307 

$206,186 

$356,231 

$129,492 

$199,500 

$392,980 

$619,432 

$152,740 

$354,435 

$428,477 

$618,749 

$563,490 

$585,175 

$529,742 

$141496 

$743,363 

$723,951 

$539,667 

A & M Total $ 6,520,595.00 

BTD Total $ 2,320,179.00 
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FUNDING 

Federal Funds $ 2,800,000 

State Funds $ 780,000 

Fares $270,000 

Total $3,850,000 

Cost of Program $ 3,211,922*** 

Balance $ 638,078 

***Total Includes Debt Service on Roy Kelly Garage 



Cost of Expanded 
Service 

Fixed Route Service $ 1,200,000 

ADA Service $    141,000 

Total $ 1,340,000 

Local Funding Deficit $    701,922 



Fixed 
Route B/

CS 
Hours # 

Routes Cost per Hour Sub Total Days per 
Week 

Sub 
Total 

Week
s per 
Year 

Total 
Cost 

Extend 
Route 
3 hours 
Mon-Fri 

3 7 $105.74 $2,220.54 5 $11,102.70 52 $577,340.40 

Add 
Saturday 10 

hours 
10 7 

$105.74 
 $7,401.80 1 

$7,401.80 
 52 $384,893.60 

Add Sunday 
6 hours 6 7 $105.74 $4,441.08 1 $4,441.08 52 $230,936.16 

Total $1,193,170.16 

D & R 
B/CS Hours # 

Routes Cost per Hour Sub Total Days per 
Week 

Sub 
Total 

Week
s per 
Year 

Total 
Cost 

Extend 
Route 
3 hours 
Mon-Fri 

3 1 $86.81 $260.43 5 $1,302.15 52 $67,711.80 

Add 
Saturday 10 

hours 
10 1 $86.81 $868.10 1 

$868.10 
 52 $45,141.20 

Add Sunday 
6 hours 6 1 $86.81 $520.86 1 $520.86 52 $27,084.72 

Total $139,937.72 



Trips Per Hour 





Ø  The District is contracting with the MPO to conduct a study on our 
demography for use in a complete B/CS route analysis study; 

 
Ø  We have added an express route from our central transfer point directly 

to TAMU on an hourly basis; 
 
Ø  We have submitted to TxDOT Commission for consideration a request for 

$40 million from the Texas Mobility Fund to purchase 60 buses for TAMU 
and 20 buses for BTD to be utilized in the B/CS Metroplex.  The TAMU 
buses will be 40’ and the BTD buses will be 35’; 

 
Ø  We are preparing a grant for the installation of bus stop signs and 

passenger shelters which will be placed after the route study is 
completed and designates the most appropriate locations for such 
infrastructure. 

 
Ø  Since 2011 The District has allowed TAMU students to ride free by showing 

their student ID’s and TAMU is allowing the general public to ride their 
system by showing a BTD ID.  If a person does not have a BTD ID then 
TAMU is giving them information on how to obtain one but still allowing 
them to ride without one. 

 

New Initiatives 



Challenges 
Ø  Service in South College Station between Rock Prairie and 

Tower Point; 
 
Ø  Service in West Bryan and the Health Science Center and 

the new Blinn Campus; 
 
Ø  Reaching a frequency of service to every 30 minutes; 
 
Ø  Getting funding to meet these challenges without taking 

away from the current service plan. 




