
Public Hearing 
State Accountability – Improvement Required Ratings 

Targeted Improvement Plans 
November 18, 2013 

Bryan ISD will provide positive educational experiences that 
ensure high school graduation and post-secondary readiness. 

Presenter
Presentation Notes
After a targeted improvement plan or updated plan is submitted to the Board, the Board shall:Conduct a hearing for the purpose of notifying the public of insufficient performance, expected improvements, and possible intervention measures and sanctions, and soliciting public comment on the plan. The Board may conduct one hearing for one or more campuses.2. Post the plan on the District’s Internet Web site before the hearing; and3. Submit the plan to the Commissioner for approval.Education Code 39.106(d), (e-1)



2012 Accountability System 

Index 1 
Improving student achievement at all levels in 
core subjects 

Index 2 
Ensuring progress of all students toward 
Advanced Academic Performance (STAAR Level 
III) 

Index 3 
Closing advanced academic performance gaps 
among groups 

Index 4 
Closing gaps among groups in % of  students 
graduating under Recommended or Advanced 
high school programs 



Improvement Required 

• Missing any one of  the 4 indexes results in an “Improvement 
Required” rating. 
• Bryan ISD – District Rating 
• Bryan High School 
• Rudder High School 
• Carver Early Childhood Center 

• Note: PreK campus is tied to the district’s rating 

• Jones Elementary 
• Crockett Elementary 

• Engage in the Texas Accountability Intervention System (TAIS) 
• Campuses obtain the services of  a Professional Service Provider 

(PSP) 



Texas Accountability 
Intervention System (TAIS) 

TEA has partnered with the Texas Center for District & School Support - ESC 13 

Presenter
Presentation Notes
PSP



Texas Accountability 
Intervention System (TAIS) 

Presenter
Presentation Notes
Result is a targeted plan for improvement that we will be sharing with you this evening.



District Rating 
Barbara Ybarra 

Executive Director Accountability & Student Services 



District Profile 

Group % or # of Students 

African American 22.0% 

Hispanic 53.1% 

White 22.8% 

Multi-Racial 1.4% 

Economically 
Disadvantaged 

73.4% 

LEP 22.4% 

SPED 7.7% 

At-Risk 61.9% 

GT 12.7% 

Homeless 429* 

Migrant 112 

General Information 

• Enrollment: 15,754 

• PreK-12 

• Mobility Rate: 43.5% 

 

Accountability Ratings 

• 2013: Improvement Required 

• 2012: No Ratings 

• 2011: Academically Acceptable 
*Must identify annually, 12-13 school year was over 600. 



2013 Index Scores 

• Missed the target for Index 4 by 
0.94 points. 

• Primarily attributed to high 
numbers of  students on the 
minimum graduation plan for 
the 2011-2012 graduates. 

• Additionally, the 2011 cohort 
was used for the graduation rate 
portion of  the calculation since 
the 5-year cohort data was 
higher. 

Presenter
Presentation Notes
Goes back to Middle School in 2006? Matriculation plan



Index 4 Data 

• Data from Bryan High School, Rudder High School, Bryan Collegiate 
High School, and MC Harris is included in these results. 

 



Root Causes & Identified Needs 

Root Causes Identified Needs 

Graduation plan oversight has 
been inconsistent. 

Systematic Plan for Counseling 
for Post Secondary Success 

Demands of  the job are high for 
teachers and staff  due to student 
needs. 

Systematic RTI 

Not everyone is looking at 
instructional data in a manner 
that will yield high results. 

Systematic Plan for Data 
Analysis 

Tier I Instruction is lacking. Strong Tier I Instruction 



Action Plan 
Annual Goal Actions/Interventions 

Create and implement a systematic plan for 
counseling services that prepares students for 
post secondary success. 

• Progress monitoring student by 
student for credit acquisition 

• Enhanced partnerships with 
parents/guardians for post 
secondary plans 

Build a comprehensive RTI plan for Bryan 
ISD that includes both academics and 
behavior. 

• Targeted interventions for 
individual students that are 
monitored for measurable progress 

Create and implement a systematic plan for 
data driven decision making. 

• Data Validation Teams 
• Instructional Data Teams 

Increase student performance and stakeholder 
"buy-in" through collaboration, training, and 
implementation of  research-based best 
practices using a supportive coaching model. 

• The Bryan Model – Instructional 
Coaching 



Public Comment 



Travis B. Bryan High School 
Lane Buban 

Principal 



Bryan High Profile 

Group % or # of Students 

African American 19.31% 

Hispanic 49.53% 

White 29.18% 

Multi-Racial 1.04% 

Economically 
Disadvantaged 

64.64% 

LEP 7.53% 

SPED 8.46% 

At-Risk 63.81% 

GT 18.17% 

Homeless 25 

Migrant 24 

General Information 

• Enrollment: 1,926 

• 9-12 

• Mobility Rate: 

• TEA: 21.0% 

• BISD: 49.5% 

Accountability Ratings 

• 2013: Improvement Required 

• 2012: No Ratings 

• 2011: Academically Acceptable 



2013 Index Scores 

Did Not Meet Index 4: 
• Percent of  students on 

minimum plan during the 11-
12 school year was too high. 

System to Address the Need: 
• Ongoing Professional 

Development for counselors. 
• New process developed to 

change any graduation plan. 
• Continuous monitoring of  

senior database. 
• Weekly discussions between 

administrative team and 
counselors regarding student 
progress. 

Distinctions: Did Not Qualify 
• Reading/ELA – Met Target 
• Mathematics – Met Target 

Presenter
Presentation Notes
This graph is for Bryan High School. Part of the TEA 2013 Accountability Summary Report from TEA’s Division of Performance Reporting. This graph, and more information, may be accessed at http://ritter.tea.state.tx.us/perfreport/account/2013/index.html.



Root Causes & Identified Needs 

Root Causes Identified Needs 

Graduation plan oversight has been 
inconsistent. 

Systematic plan for counseling for post 
secondary success. 

BHS has not done well in ensuring high 
school success which has led to issues 
with graduation. 

Implementation of  a program that will 
address ninth grade success. 

Not all BHS classrooms are engaging 
students in the learning process. 

Improvement of  instructional delivery, so 
all subgroups are more successful. 

BHS does not provide enough focus on 
the top performing groups of  students. 

Implementation of  programs that address 
a higher level of  success for students 
scoring in the Phase II-Final and 
Advanced categories. 

Presenter
Presentation Notes
We are being held accountable by the State for data from the 2010-2011 school year.There was no accountability for recommended and minimum plan rates at that time.Counselors have been able to change graduation plans to allow students to graduate. Students have been moved off the recommended plan to the minimum plan to improve the graduation rate.Graduation plan oversight has been inconsistent.



Action Plan 

• To address Identified Need 1, our goal is to improve ninth grade success so that 
70% of  all ninth graders are passing by the end of  the first semester to ensure 
students have enough credits to be promoted to the tenth grade.  

• To achieve this goal, Bryan High School will: 

• Monitor ninth grade students by assigning students to specific teachers (through the 
advisory period) to check grades, attendance, and discipline each week. 

• Develop a process to ensure that do students complete their work everyday in class. 

• Develop a credit recovery program, exclusively for freshmen. 



Action Plan 

• To address Identified Need 2, our goal is to provide student-centered, mastery 
focused instruction that addresses high levels of  rigorous delivery of  instruction 
and develops reading and writing support systems. 

• To achieve this goal, Bryan High School will: 

• Define and develop three Sheltered Instruction strategies that every teacher will use in 
class each day. 

• Develop a written process for implementing weekly school-wide writing strategies 
(writing across the curriculum), by department. 

• Monitor students identified as SPED and LEP for failing grades, attendance, and 
discipline each week. 

• Identify students not set to graduate with their cohort group and increase the credit 
recovery process. 



Action Plan 

• To address Identified Need 3, our goal is to increase the success of  students 
scoring in the Phase II-Final and Advanced levels on EOC tests. 

• To achieve this goal, Bryan High School will: 

• Develop enrichment and scaffolding strategies through additional professional 
development for PreAP teachers. 

• Provide all teachers with IB instructional strategies’ training. 

• Monitor “bubble” students for Phase II-Final and Advanced success on unit tests. 

• Develop interventions for students who do not show progress. 

• Increase the number of  subgroup enrollment in advanced courses by 5%. 



Public Comment 



James Earl Rudder High School 

Hugh Piatt II 
Principal 



Rudder High Profile 

Group % or # of Students 

African American 24.52% 

Hispanic 41.09% 

White 33.28% 

Multi-Racial 0.52% 

Economically 
Disadvantaged 

63.03% 

LEP 3.98% 

SPED 8.98% 

At-Risk 68.04% 

GT 14.73% 

Homeless 34 

Migrant 10 

General Information 

• Enrollment: 1,358 

• 9-12 

• Mobility Rate:  

• TEA: 23.8% 

• BISD: 47.24% 

Accountability Ratings 

• 2013: Improvement Required 

• 2012: No Ratings 

• 2011: Academically Acceptable 



2013 Index Scores 

Did Not Meet Index 4: 
• Percent of  students on 

minimum plan during the 11-
12 school year was too high. 

System to Address the Need: 
• Ongoing Professional 

Development for counselors. 
• New process developed to 

change any graduation plan. 
• Continuous monitoring of  

senior database. 
• Weekly discussions between 

administrative team and 
counselors regarding student 
progress. 



Root Causes & Identified Needs 

• Lack of  academic success with Special Education, 
English Language Learners, and 9th Grade Students: 

• Failure Rate 

• Retention 

• Attendance 

• Reading and Writing 

 

 



Action Plan 

• Academic Success Class 

• Parent contact for every failing freshman 

• Failure intervention plan for each student 

• Reading Lexile scores checked 

• Read 180 for ELL, SpEd, and students reading three 
or more years below grade level.  

 

 

 



Action Plan 

• Professional development focused on writing across 
curriculum 

• Professional development on Sheltered Instruction 

• SpEd and ELL grades, attendance, and unit tests 
monitored weekly 

• Attendance checked weekly 

• Monitor grades every three weeks 

 

 



Public Comment 



Carver Early Childhood Center 

Bren McCullar 
Principal 



Carver Profile 

Group % or # of Students 

African American 28.09% 

Hispanic 60.20% 

White 10.03% 

Multi-Racial 1.34% 

Economically 
Disadvantaged 

93.31% 

LEP 37.46% 

SPED 18.73% 

At-Risk 93.98% 

GT NA 

Homeless 11 

Migrant 1 

General Information 

• Enrollment: 299 

• PreK 

• Mobility Rate:  

• TEA: NA 

• BISD: 41.1% 

Accountability Ratings 

• 2013: Improvement Required 

• 2012: No Ratings 

• 2011: Academically Acceptable 



2013 Index Scores 

• Student qualification for 
services 
• Low-income 

• English as a second language  

• Wards of  the State 

• Students with an identified 
disability 

Bryan ISD District Accountability Scores 

Presenter
Presentation Notes
For these students, a program rich in experiences and vocabulary builds a strong foundation for kindergarten-12th grade. This will support the district as it focuses on improvement is Index 4 and post-secondary success for all students.



Root Causes & Identified Needs 

• Improve attendance to 95% 

• Improve the problem-solving skills for all students 

• Increase the academic vocabulary for all students  

Presenter
Presentation Notes
Pre-kindergarten is the first experience most of your students have in a school setting. We teach them how to ride on a school bus safely,  how to share,  how to wait for a turn, as well as things we take for granted: How to get your lunch tray in the cafeteria. How to wait in line for the restroom. How to share your adult with 20 other children.  All life lessons for survival in school, and this is above and beyond the curriculum!



Action Plan 

 
Annual Goal Actions/Interventions 

Attendance 

• Parent education regarding compulsory attendance laws 
• Students Support Team (SST) upon a student’s 3rd unexcused 

absence 
• Incentive programs in place to reward good attendance for both 

students and parents 

Problem 
Solving 

• Professional Development – instructional strategies focused on 
building problem-solving skills in young children  

• Small group instruction focused on problem solving skills 
• Pre-K & K teachers working to vertically align curriculum 

Vocabulary 

• Utilize “vocabulary rich” environment (word walls, pictures, 
objects, and real live events) 

• Vocabulary Journals (pictures) 
• Chants, songs, word games 
• Anchor Charts, word (picture) maps 

Presenter
Presentation Notes
Incentive programs include drawings for prizes for both students and parents. Attendance is a qualifier in the competition for “Character Awards”. 



Public Comment 



Anson Jones Elementary 
Linda Montoya 

Principal 



Jones Elementary Profile 

Group % or # of Students 

African American 19.24% 

Hispanic 76.09% 

White 4.23% 

Multi-Racial 0.44% 

Economically 
Disadvantaged 

97.81% 

LEP 50.73% 

SPED 6.85% 

At-Risk 89.80% 

GT 4.23% 

Homeless 16 

Migrant 13 

General Information 

• Enrollment: 686 

• PreK-5 

• Mobility Rate:  
• TEA: 19.2% 

• BISD: 35.1% 

Accountability Ratings 

• 2013: Improvement Required 

• 2012: No Ratings 

• 2011: Academically Unacceptable 

• 2010: Academically Unacceptable 



2013 Index Scores 

Index 1: Student Achievement 
(Met Standard) 

Index 2: Student Progress  
(Met Standard) 

Index 3: Closing the Performance 
Gap (Improvement Required) 



Root Causes and Identified Needs 

• Root Cause 1:  Teachers and administrators have not adequately and effectively utilized 
the data analysis process to identify and direct specific, targeted and timely interventions 
for students who fail to show mastery of  TEKS/SEs on unit and state assessments. 

• Root Cause 2:  Due to the high number of  teachers with limited teaching experience 
and/or experience in Bryan ISD who have taught at Jones in the last two years, there is a 
need for training on rigorous and highly effective instructional strategies designed to meet 
the needs of  the campus’ diverse population. 

• Root Cause 3:  Due to the high number of  teachers at Jones who are inexperienced and/or 
have not taught in Bryan ISD in the last two years, there is a need for training in the 
writing process and specific writing related instructional strategies to meet the needs of  the 
students on the campus. 

 



Action Plan 

Annual Goal: Throughout the 2013-2014 school year, students will be identified 
immediately for intervention through an ongoing progress monitoring process following 
instruction, assessments, and unit tests to ensure mastery of  the grade level curriculum.  
Intervention is provided during the school day and in extended learning sessions at the end 
of  the school day. 

• Focused progress monitoring/data analysis meetings will be conducted by grade levels 
after each unit test (re-teach, reassess, follow up meeting). 

• Afterschool focused intervention time (Fountas and Pinnell intervention kits, iStation 
and Think thru Math). 

•  Redeploy teachers and instructional coaches to ensure students most in need receive 
intervention that provides the best results.   

• Provide additional intervention time during the instructional day—5th grade reading 
and math and 4th grade writing. 

 



Action Plan 

Annual Goal:  By the end of  the 2013-2014 school year, all teachers will utilize 
rigorous instructional strategies that meet the learning needs of  students so 
they are successful on curriculum assessments and meet TEKS expectations. 

• Provide teachers training on highly effective research-based instructional 
strategies—academic vocabulary development and higher order 
questioning (include in lesson plans and use in instruction). 

• Training for teachers on Think Alouds—teaching students to think at the 
rigor levels of  the questions. 

• Implement Think Alouds in the classroom.          

 



Action Plan 

Annual Goal: Teachers will utilize training in teaching writing to improve student 
performance in writing so that they meet the expectations of  the TEKS. 

• All three Jones instructional coaches have attended the writing training 
provided by the district so all three will be able to assist and support the 
teachers. 

• Teachers will be provided training on Reader/Writer Workshop as well as the 
Lucy Calkins Writing Process (Instructional Coaches). 

• Introduce writers workshop strategies to teachers for use in other content areas. 

• Author visit monthly—November to March. 

 



Public Comment 



Crockett Elementary  
Debi Ehrhardt 

Principal 



Crockett Profile 

Group % or # of Students 

African American 25.28% 

Hispanic 64.94% 

White 7.38% 

Multi-Racial 1.66% 

Economically 
Disadvantaged 

91.51% 

LEP 42.99% 

SPED 4.80% 

At-Risk 59.23% 

GT 2.21% 

Homeless 13 

Migrant 0 

General Information 

• Enrollment: 542 

• PreK-5 

• Mobility Rate:  

• TEA: 28.5% 

• BISD: 43.8% 

Accountability Ratings 

• 2013: Improvement Required 

• 2012: No Ratings 

• 2011: Academically Acceptable 



2013 Index Scores 



Root Causes & Identified Needs 

• As a result of  significant improvements in campus 
discipline, teachers can now shift their focus from 
classroom management issues to instruction.  Teachers 
are now for training to plan and implement high level 
thinking activities routinely into whole group and station 
instruction. 

• Teachers struggle to differentiate instruction to meet the 
needs of  all students. 

• Teachers need additional instructional/intervention 
strategies for use with students who are reading below 
grade level. 



Action Plan 

• Implement higher level thinking strategies in group 
and station instruction in all classrooms 

• Implement consistent differentiated instruction in all 
classrooms through the use of  HALO 
(High/Average/Low/On Target) instruction 

• Create a reading intervention block in the master 
schedule and train teachers in specific interventions 
for reading 



Public Comment 



Potential Accountability Measures 

Barbara Ybarra 
Executive Director Accountability & Student Services 



District Accountability Measures 

If  the District’s rating stays at “Improvement Required” for 
multiple years (2, 3, or 4 years): 

• Engage in the Texas Accountability Intervention System (TAIS) 

• Lowered Accreditation Status 

• May be assigned TEA Monitor, Conservator, or Management 
Team 

• Order Acquisition of  Professional Services 

• Possible Special Accreditation Investigation 

• Additional requirements based on years of  unacceptable 
performance as determined by the Commissioner of  Education. 



Campus Accountability Measures 

If  the Campus’ rating stays at “Improvement Required” 

2 Years 3 Years 4-5 Years 6 Years 

• Engage in TAIS 
• Engage in 

Reconstitution 
Planning/Imple
mentation 

• Engage in TAIS 
• Implement 

Reconstitution 
Plan 

• Hearing before 
the 
Commissioner 
of  Education 

• Engage in TAIS 
• Additional 

Sanctions or 
Actions 
Determined by 
the 
Commissioner 

• Engage in TAIS 
• Repurpose, 

Provide 
Alternate 
Management, or 
Closure, per 
Commissioner 
Order 



Public Comment 
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