
Agenda Item No.

AGENDA ITEM BRIEFING

Submitted by: R. Bowen Loftin, President 
Texas A&M University 

Subject: Appointment of Interim Chief Executive Officer, Texas A&M Health 
Science Center 

Proposed Board Action:

Appoint Dr. Brett Giroir as Interim Chief Executive Officer (CEO) of Texas A&M Health 
Science Center (TAMHSC), effective November 1, 2013. 

Background Information:

This agenda item seeks to add the designation of Interim CEO to Dr. Giroir  Interim 
Executive Vice President title which would make him Interim Executive Vice President and
CEO, effective November 1, 2013.  System Policy 01.03, Appointing Power and Terms and 
Conditions of Employment, provides that the Board of Regents shall appoint interim CEOs. 

A copy of Dr. Giroir bio is attached. 

A&M System Funding or Other Financial Implications:

An initial salary of $551,000 is recommended for Dr. Giroir. 
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TEXAS A&M UNIVERSITY 
Office of the President 

October 24, 2013 

Members, Board of Regents 
The Texas A&M University System 

Subject: Appointment of Interim Chief Executive Officer, Texas A&M Health Science Center 

I recommend adoption of the following minute order: 

Dr. Brett Giroir is hereby appointed Interim Chief Executive 
Officer, Texas A&M Health Science Center, effective November 1, 2013, at 
an initial salary of $551,000.

Respectfully submitted, 

R. Bowen Loftin 
President 

Approval Recommended:  Approved for Legal Sufficiency:

           
John Sharp      Ray Bonilla 
Chancellor      General Counsel 

________________________      
Billy Hamilton   
Executive Vice Chancellor and 
Chief Financial Officer 
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Brett P. Giroir, M.D.

Interim Executive Vice President 
Texas A&M Health Science Center

Professor, College of Medicine, Texas A&M Health Science Center
Professor, Department of Biomedical Engineering, 

                      Dwight Look College of Engineering
Adjunct Professor, Bush School of Government and Public Service

(979) 436-9102     giroir@tamhsc.edu   

Dr. Brett Giroir assumed interim leadership of Texas A&M Health Science Center in October 
2013. The Texas A&M Health Science Center is a premier assembly of colleges devoted to 
educating health professionals and researchers that seeks to transform health through innovative 
teaching and research in dentistry, medicine, nursing, biomedical sciences, pharmacy and 
public health. 

Prior to joining the Health Science Center, Dr. Giroir served as Vice Chancellor for Strategic 
Initiatives for the Texas A&M University System and Principal Investigator for the Texas 
A&M Center for Innovation in Advanced Development and Manufacturing, a public-private 
partnership with the U.S. Department of Health and Human Services designed to enhance the 
nation’s emergency preparedness against emerging infectious diseases, including pandemic 
influenza, and chemical, biological, radiological and nuclear threats.   

Dr. Giroir received his undergraduate degree in Biology, magna cum laude, from Harvard 
University and his medical degree from the University of Texas Southwestern Medical Center, 
Alpha Omega Alpha. His post-doctoral training was conducted at the Howard Hughes Medical 
Institute in Dallas under the mentorship of Dr. Bruce Beutler. Dr. Giroir remained on the 
faculty at UT Southwestern from 1993-2004, achieving a rank of tenured Professor. He held 
two endowed chairs, and served as the Associate Dean for Clinical Affairs at UT Southwestern 
Medical Center, as well as the first Chief Medical Officer at Children’s Medical Center of 
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Dallas.  He has published extensively in both the basic and clinical literature, with special 
emphasis on host-pathogen interactions and novel therapies for life-threatening infectious 
diseases.  

From 2004 until 2008, Dr Giroir accepted the opportunity to serve in the Federal Government 
as Deputy Director, then Director, of the Defense Sciences Office of the Defense Advanced 
Research Projects Agency (DARPA) in Arlington, Virginia. Dr. Giroir directed a research 
portfolio of approximately $450 million annually that spanned from fundamental physics to 
biodefense.  

Dr. Giroir is currently a member of the Scientific and Prevention Advisory Council of the 
Cancer Prevention and Research Institute of Texas (CPRIT), the Scientific Advisory Boards of 
the Biodesign Institute at Arizona State University and the A. Alfred Taubman Medical 
Research Institute at the University of Michigan, and on the Board of Directors for BioHouston 
and NASA’s National Space Biomedical Research Institute.  Dr. Giroir is a former member of 
the American Board of Pediatrics, the Defense Sciences Research Council, The NASA 
Planetary Protection Panel, and an alumnus of the Defense Sciences Study Group. 

Dr. Giroir is the recipient of the Secretary of Defense Medal for Outstanding Public Service, 
the Texas A&M University System Excellence in Innovation Award in 2010, and was a finalist 
for the 2012 Dallas Morning News Texan of the Year Award.   



Agenda Item No.  

AGENDA ITEM BRIEFING 

Submitted by: R. Bowen Loftin, President 
  Texas A&M University 

Subject: Appointment of Health Science Center Vice President for Public Health 
Preparedness and Response 

Proposed Board Action: 

Appoint Gerald Parker, Jr., D.V.M., Ph.D., M.S., as Health Science Center (HSC) Vice President for 
Public Health Preparedness and Response at Texas A&M University (Texas A&M), effective 
November 1, 2013. 

Background Information: 

System Policy 01.03, Appointing Power and Terms and Conditions of Employment, states that the Board of 
Regents shall appoint vice presidents of system member universities. 

This agenda item seeks to appoint Dr. Gerald Parker to the newly created position of HSC Vice President 
for Public Health Preparedness and Response at Texas A&M.  He will also serve as the Principal
Investigator for the Center for Innovation in Advanced Development and Manufacturing (CIADM). 

The CIADM was created and led by Dr. Brett Giroir as Principal Investigator.  The $286.5M contract was 
awarded to The Texas A&M University System in June 2012 to 
biological and pandemic threats with vaccines and countermeasures manufactured in the United States. 

Effective October 1, 2013, Dr. Giroir became the Interim Executive Vice President of the Texas A&M 
University Health Science Center (TAMHSC)
was moved under the administrative leadership of the TAMHSC.  The position of the HSC Vice President 
for Public Health Preparedness and Response at Texas A&M is a new position and in this role, Dr. 
Parker will replace Dr. Giroir as the Principal Investigator for the CIADM. 

As HSC Vice President for Public Health Preparedness and Response at Texas A&M, Dr. Parker will 
be responsible for providing leadership for the development, implementation and communication of Public 
Health Preparedness and Response initiatives within the TAMHSC; serve as Principal Investigator for 

s effectiveness in 
securing external funding for strategic initiatives to include strategic planning and coordination with state 
and federal governmental affairs; lead functional teams or other individuals/groups to develop partnerships 
with external entities to further strategic initiatives for the TAMHSC; and develop and implement 
innovative partnerships both within and external to the TAMHSC. 

A&M System Funding or Other Financial Implications:  

Dr. R. Bowen Loftin recommends that Dr. Parker initial salary of $280,000 be funded 60% from 
BARDA CIADM, 30% from TAMHSC general institutional funds and 10% from the Department of 

Foreign Animal and Zoonotic Disease Defense. 
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TEXAS A&M UNIVERSITY  
Office of the President 

September 23, 2013 

Members, Board of Regents 
The Texas A&M University System 

Subject: Appointment of Health Science Center Vice President for Public Health 
Preparedness and Response 

I recommend adoption of the following minute order: 

Dr. Gerald Parker, Jr. is hereby appointed Health Science Center 
Vice President for Public Health Preparedness and Response at the Texas 
A&M Health Science Center, at an initial salary of $280,000, effective 
November 1, 2013

Respectfully submitted, 

      R. Bowen Loftin, President 
     Texas A&M University 

     
Approval Recommended:    Approved for Legal Sufficiency: 

           
John Sharp       Ray Bonilla 
Chancellor      General Counsel  

    
Billy Hamilton 
Executive Vice Chancellor and 
Chief Financial Officer 

    
E.J. Jere Pederson 
Interim Executive Vice President and CEO 
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Gerald W. Parker, Jr. 
D.V.M., Ph.D., M.S. 

Employment Status:  Federal Government/Career Senior Executive Service 
Security Clearance:  Top Secret/SCI 

PROFESSIONAL PROFILE:   
Held increasingly responsible technical, management and leadership positions throughout 35+ years 
of dedicated Federal public service as a recognized interagency, whole of government leader 
spanning from research and development to disaster preparedness and response.  This includes 9 
years in the career Senior Executive Service in the Department of Defense, the Department of Health 
and Human Services, and the Department of Homeland Security; and 26 years active duty military in 
the Army Medical Department.  

Goal-driven leader with broad strategic and operational success as a public servant, transforming 
complex organizations and programs by crystallizing direction, addressing emergent concerns, and 
executing tactical-to-strategic, multi-layered action plans simultaneously to improve and enhance 
performance. Vibrant communicator, and recognized leader, with ability to persuade effectively at all 
levels; with particular success in communicating complex medical, scientific, and research and 
development initiatives, as well as all-hazard emergency preparedness and disaster response concepts 
to the Executive Branch, Congress, and other stakeholders.  This includes state and local authorities 
and their communities; academia, industry, and other non-government organizations; and 
international partners and collaborators.  

Federal Government, Interagency, and Internationally recognized achievement in leading large 
research, development, and acquisition programs and organizations, as well as overseeing and 
coordinating national and international level response to catastrophic natural and man-made 
disasters.  Recognized expert in all-hazards public health and medical preparedness and response; 
from emerging infectious diseases bioterrorism preparedness to other natural disasters, including 
coordinating Federal public health and medical responses to hurricanes Katrina through Alex, to the 
2009 H1N1 Pandemic and Haiti Earthquake.    

Experienced in managing and leading change, including through periods of contracting and 
expanding resources.  Exceptional leader in utilizing principles of shared governance and meta-
leadership, with an emphasis on workforce professional development, mentoring and teaching.    
Recipient of 2009 Distinguished Executive Presidential Rank Award. 

PROFESSIONAL EXPERIENCE: 

Deputy Assistant Secretary of Defense     November 2010 to present 
        for Chemical and Biological Defense 
Career Senior Executive Service 
Office of Acquisitions, Technology, & Logistics / Nuclear, Chemical, and Biological Defense 
Programs, Office of the Secretary, Department of Defense, Washington, D.C.  
Supervisor:  Mr. Andy Weber, Assistant Secretary for Nuclear, Chemical and Biological Defense 
Programs 





Page 2 of 9 

Provide global emerging infectious disease, biological, and chemical defense capabilities in support 
of national strategies to protect U.S. service members and civilians, at home and abroad.  As the 
Deputy Assistant Secretary of Defense for the $1.4 Billion (annual) Chemical and Biological 
Defense Program, defined and implemented strategic direction; and provided strategic leadership, 
management, and oversight for this research, development, and acquisition enterprise, to include 
collaboration/integration with interagency and international partners.  Promote and lead international 
infectious disease, chemical and biological defense; and all-hazard preparedness initiatives with 
established and new international partners.  

Accomplishments: 
Recruited and built new, highly regarded and high performance Leadership Team, to include new 
staff from the White House, Industrial College of the Armed Forces, the Joint Staff, and 
academia.  
Completed comprehensive strategic review and strategic planning process with all stakeholders 
culminating in publishing the 2020 Chemical and Biological Defense Strategic and Business 

first time, establish effective governance, metrics, and milestones to achieve near-, mid-, and far- 
term deliverables and improve outcomes in support of National and Departmental priorities.  
Applied the new strategy and business plans in leading and directing the 5-year, ~7Billon 

in compliance 

New priorities included emphasis on development of medical countermeasures including 
providing access to state of the art flexible and agile advanced development capabilities, 
point of care diagnostics, and global biosurveillance for emerging infectious diseases and 
other biological threats.  

asserting financial audit readiness as demonstrated by our progress to-date, as well as size, 
nature, and complexity of the portfolio and business model.   

Transformed international collaborations and long-standing strategic partnerships, to include: 
Expanded the Memorandum of Understanding with the United Kingdom, Canada, and 
Australia to incorporate Ministries of Health along with Ministries of Defense for the 
development of medical countermeasures, diagnostics and global biosurveillance 
capabilities.  
Established the Able Response, whole of government exercise with the Republic of 
Korea to improve preparedness and response to biological threats, either natural or 
intentional; and all-hazard preparedness and disaster response capabilities.  Initiated 
planning with the government of Japan and Australia to extend the Able Response 
exercise and biological preparedness holistically to the Asia Pacific region. 
Established new chemical and biological medical countermeasures, diagnostic, and 
public health biosurveillance research and development collaborations with India, France, 
and Israel.   
Supported the initiation of new, interagency biological engagement programs to provide 
assistance in building host country International Health Regulation capabilities, as well as 
biosecurity and biosafety measures in South East Asia and Africa.   
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Principal Deputy Assistant Secretary    25 July 2005 to November 2010 
for Preparedness and Response  

Career Senior Executive Service  
Office of the Assistant Secretary for Preparedness and Response (ASPR)
Office of the Secretary, Department of Health and Human Services, Washington, D.C. 
Supervisor:  RADM Nichole Lurie and RADM Craig Vanderwagen, Assistant Secretary for 
Preparedness and Response 

Department of Health and Human Services, principal advisor on matters related to all-hazard public 
health and medical preparedness and disaster response, and is responsible for ensuring unified, 
integrated approach and resultant policies in preparing for and responding to public health and 
medical effects of natural and man-made disasters.  The ASPR goals and objectives are accomplished 
through integrating and coordinating activities across the Public Health Emergency Medical Counter-
Measures Enterprise (PHEMCE) that spans medical research, development, and acquisition to 
preparedness planning and response operations.   

The primary components of the PHEMCE Enterprise includes the Centers of Disease Control and 
Prevention, the Food and Drug Administration, the National Institutes of Health, the Department of 

Agriculture.  

As Principal Deputy Assistant Secretary, coordinates with White House National Security Staff, 
interagency and international partners, as well as state and local authorities on the development of 
Presidential policies, directives, and executive orders.  Provide leadership within the ASPR and the 
PHEMCE for the development and implementation of comprehensive policies and programs in 
support of Presidential policies/directives and legislation. Establish subsequent short and long-term 
strategic goals and objectives from medical research, development, and acquisition to preparedness 
planning and response for the adverse health effects of public health emergencies and disasters for 
the civilian population. ASPR operated with a staff of >600 under direct leadership, with 6000+ 
intermittent Federal employees in the National Disaster Medical System across the U.S. and 
territories. 

Accomplishments: 
Recipient of 2009 Distinguished Executive Presidential Rank Award for the following: 

Led the implementation of the Pandemic and All-Hazards Preparedness Act (PAHPA) statute, 
authorizing HHS to lead Federal public health and medical response to emergencies.  Critical 
achievements include: 

Established Biomedical Advanced Research and Development Authority to lead 
development and acquisition of critical medical countermeasures against naturally 
occurring or man-
or private sector investors in U.S. R&D market), stimulating growth of manufacturing 
infrastructure for the discovery, product maturity and acquisition of medical 
countermeasures for influence pandemic as well as chemical, biological, radiological and 
nuclear (CBRN) threats. 
Developed initial National Health Security Strategy Framework to identify public health 
and medical preparedness goals. 
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Chartered and convened the National Biodefense Science Board to advise the Secretary of 
HHS on preparedness and disaster response matters. 
Expanded national public health and medical response preparedness and response capability 
via operational integration of the National Disaster Medical System of 6,000+ medical 
specialists configured in deployable teams with National Hospital Preparedness Grant 
Program to States and localities. 
Advanced operational development of medical countermeasure dispensing by conducting 
three operational drills in Seattle, Philadelphia, and Boston of the Cities Readiness Initiative 
Postal module, pilot-testing the Home Med Kit module, and establishing an operational pilot 
capability in Minneapolis/St. Paul for rapid dispensing of antibiotics in the event of an 
anthrax attack. 
In accordance with Homeland Security Presidential Directive (HSPD) 21, established and 
chaired Interagency Public Health and Medical Task Force.  Spearheaded interagency 

submitted to the White House, which highlights four public health and medical preparedness 
components: biosurveillance, medical countermeasure stockpiling and distribution, mass 
casualty care, and community resilience.  
In accordance with HSPD 18, led development and publishing of the HHS Public Health 
Emergency Medical Countermeasures Enterprise Strategy, Implementation Plan, and first 
BARDA Strategic Plan outlining priority medical countermeasure goals for the highest 
priority Chemical, Biological, radiological, and nuclear threat agents.  Products developed 
and procured for the Strategic National Stockpile include anthrax vaccines, anthrax 
antitoxins, antibiotics, botulinum antitoxins, the ACAM smallpox vaccine, the modified 
vaccinia smallpox vaccine, radiation countermeasures, and chemical treatment kits forward 
deployed; as well as new advanced development programs for antivirals, vaccines, broad 
spectrum antimicrobial therapies, chemical and radiation countermeasures. 

spectrum of urgent medical services, public health, and mental health to human services.
Collaborated with Federal, State and local partners to develop an integrated public health and 
medical National Preparedness Strategy that emphasized joint planning, information sharing and 
coordination of response assets, resulting in significant life-sustaining and life-saving 
improvements, as demonstrated by the increase in responders pre-deployed prior to Hurricane 
Gustav in 2008 (1100 responders) compared with Hurricane Katrina (37); and evacuation of 
10,000 medical special needs individuals, and established 6 Federal Medical Stations (1500 beds) 
pre-landfall for Gustav. 
Provided executive leadership for HHS efforts to prepare for an Influenza Pandemic including 
the development and approval of the first U.S. vaccine for humans against the Avian Influenza 
H5N1 virus. 
Hosted the first Global Health Security Initiative Public Health Emergency Medical 
Countermeasures Workshop establishing a global preparedness infrastructure framework and 
elevated international medical countermeasure development and availability as an ongoing 
Ministerial level working agenda. 

and 22 strategic objectives to support preparedness goals at the international, national, 
community and individual level. 
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Selected Additional Leadership Accomplishments: Key leader and contributor in the development 
of national and international policies to proactively plan for biodefense and pandemic influenza 
countermeasures development and other health related emergency preparedness policies and plans, 
from research planning and development, proposed use of countermeasures, global access to scarce 
medical resources in the developing world, operations, and education of health care providers and the 
general public.

Promoted international coalitions and projects through various U.S. government bi-and multi-lateral 
agreements, including the Biotechnology Engagement Programs, the Security and Prosperity 
Partnership Program of North America, the Global Health Security Strategic Initiative, the World 
Health Organization, and through implementation of the International Health Regulations. 

Led internal and external organizational change, while at the same time, providing mature, stabilizing 
influence in the Department and interagency Domestic Resilience Group during the Executive 
Branch transition, an extended period of heightened alert, and during the 2009 H1N1 Pandemic. 

Served as a key member and leader of the executive team that managed the 2009 H1N1 Pandemic 
response; including the rapid implementation of a plan to procure over 100 million doses of H1N1 

s
declaration of a public health emergency; and securing a $7.6B budget supplemental that was 
developed, submitted, and approved by Congress within 60 days of the declaration. 

Key figure in leading and designing national strategy to address the H5N1 pandemic influenza 
policies, budgets, and national plans, as well as a serving as a key leader of the executive team that 
successfully managed the Avian pandemic influenza portfolio of over $5.6B.  Portfolio diversity 
included advanced development and procurement of vaccines, antivirals and diagnostics, including 
awards up to $1B for advanced development of cell-based influenza vaccines.  Program activities led 
to the establishment of U.S. based manufacturing facilities for seasonal and pandemic surge 
manufacturing capacity, and development of laboratory diagnostic capability and vaccine research 
and development in selected underdeveloped countries in partnership with the WHO.   This 
foundation enabled the rapid response to the 2009 H1N1 Pandemic. 

Promoted continued advancements in medical R&D, international scientific and operational 
collaboration, and enabling policies that facilitate the rapid advancement of the life sciences while 
improving laboratory security, biosafety, and personal reliability. 

Served on various boards and committees to include: 

Ex officio member of the National Science Advisory Board for Biosecurity (NSABB), and 
provided strategic leadership for the HHS intra-agency (ASPR, CDC, FDA, NIH, OGC) policy 
coordination process to develop an imp

Co-Chaired, with USDA, the U.S. government
oversight.  
Served as Ex officio member, FEMA National Advisory Council 
Served as Member, Institute of Medicine Forum on Emergency Public Health and Medical 
Preparedness 
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Led an Institute of Medicine (IOM) workshop on countermeasure distribution and dispensing to 
promote novel strategies and approaches to effect timely medical countermeasure dispensing to 
large populations in the event of a bioterrorism attack or pandemic.  
Promoted a debate and dialogue on how to finance and sustain medical emergency surge 
preparedness, and engaged the Institute of Medicine Forum, health economists and other 
associations to take up this topic.      
Serve as the principal U.S. government representative to the World Health Organ
Technical Advisory Group for Variola Virus Research.   
Co-Chaired the Federal Experts Security Advisory Panel to support implementation of the 
Executive Order to Optimize Laboratory Biosecurity and Biosafety. 

Director        5 April 2004 to 24 July 2005
Career Senior Executive Service 
Biological Countermeasures Programs and Facilities Office, 
Science and Technology Directorate, Department of Homeland Security, Washington, D.C. 
Supervisor:  Dr. Charles E. McQueary, Under Secretary for Science & Technology 

The Biological Countermeasures Programs and Facilities Office was established to provide 

the National Biodefense Analysis and Countermeasures Center (NBACC), the Plum Island Animal 
Disease Center, and the National Laboratory biodefense programs, with a combined budget of 
~$250M, including a $128M laboratory construction budget. The NBACC was responsible for the 
development and execution of an intelligence-informed, scientifically based bio-defense risk 
assessment and bio-forensics programs to help defend against increasingly sophisticated threat of 
potential bioterrorism attacks. 

As Director, transitioned legacy programs to address evolving homeland security requirements. 
Oversaw biocontainment laboratory stewardship and laboratory concept exploration, design, and 
construction planning.  Principal liaison with other Federal agencies, the Homeland Security Council, 
and national organizations, with varying responsibilities in the development of the national 
biodefense strategy, and homeland security strategy. 

Accomplishments:
Led implementation of strategic working relationships with interagency partners and 
stakeholders, including HHS, DOD, Department of Agriculture (USDA), Federal Bureau of 
Investigation (FBI) and Intelligence Community.  Examples include: 

Developed strategic biodefense partnerships.  Created vision for, and was a driving force 
to establish the National Interagency Biodefense Campus at Fort Detrick to maximize 
interagency cooperation and mission efficiency. 
Developed strategic partnership with the FBI on WMD forensic laboratory analysis. Co-
led development of the Joint DHS/FBI strategic WMD forensics framework, as well as 
established the interim National Bioforensic Analysis Center at Fort Detrick to support 
on-going law enforcement investigations. 

Completed concept for design and in-depth planning, including the environmental impact 
statement, for construction of a modern and secure maximum biocontainment laboratory for the 
$128M National Biodefense and Analysis and Countermeasures Center. 
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Led and managed successful transition of the Plum Island Animal Disease Laboratory from 
USDA to DHS. 
Selected by Secretary to lead the biodefense task force, one of ~20 work groups, for Secretary 

-stage review and analysis on progress towards implementing the start-up of the 
Department of Homeland Security. 

Assistant Deputy for Research and Development            August 2001 to April 2004
Colonel, U.S. Army 
U.S. Army Medical Research and Materiel Command (USAMRMC), Fort Detrick, MD 
Major General Martinez-Lopez, Commanding General 

Served as a key leader on the executive team overseeing USAMRMC strategic planning, 
programming and budgeting.  Directed Army and DOD military medical research and development, 
exceeding $240M in science and technology programs for military infectious diseases, military 
operational medicine, combat casualty care, and medical chemical and biological defense. 

Post 9/11, position scope changed drastically to encompass urgent, unplanned, un-scoped activities 
such as support to Army strategic counterterrorism planning, international support to the Office of 
the Secretary of Defense for Technology Security Policy and Counter proliferation, and to the 
Assistant Secretary for Nuclear, Chemical and Biological Defense to establish new programs in 
support of Homeland Security.  Led and guided initial planning for what subsequently became the 
National Biodefense Analysis and Countermeasures Center (NBACC) at Fort Detrick. 

Accomplishments:
Oversaw core USAMRMC medical R&D programs (military infectious diseases, combat 
casualty care, operational medicine, and chemical/biological defense) while assuming increased 
responsibilities for exigencies and developing new counterterrorism and Homeland Security 
initiatives. 
Improved joint service integration while serving as Comman
and established increased cooperation and joint program management; and leveraged 
opportunities with Defense Advanced Research Program Agency (DARPA) and the other 

Defined and established the first Medical Technology Readiness Levels for full range of military 
medical products biologics, pharmaceuticals, diagnostics, devices, and information systems 
improving the executive milestone decision authority process for transitioning S&T products into 
formal acquisition programs. 
Provided vision and driving force to establish the Fort Detrick Interagency (DOD, HHS, DHS, 
and USDA) Biodefense Campus. 
Launched concept for design and in-depth planning to initiate construction of a modern and 
secure maximum biocontainment laboratory for the National Biodefense Analysis and 
Countermeasures Center (NBACC). 

Student and Class President,      July 2000 to July 2001
Colonel, U.S. Army 
Industrial College of the Armed Forces, Fort McNair, Washington DC 
Supervisor: Philip C. Kasky, Dean of Students, Industrial College of the Armed Forces 
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The Industrial College of the Armed Forces (ICAF) is the premier joint senior service college that 
integrates national security to resourcing the national strategy. ICAF prepares highly selected 
military officers and civilians from across the interagency for senior leadership and staff positions by 
conducting postgraduate, executive-level courses of study and associated research dealing with 
national security strategy and the resource component of national power, with special emphasis on 
acquisition and joint logistics.  The program is designed to produce military and civilian executive 
decision makers for positions of high trust and responsibility in the Federal Government.  

Accomplishments:   
Awarded as a Distinguished Graduate, graduated in top 10%; led Biotechnology Industry 
Study Group.

Commander        February 1998 July 2000
Colonel, U.S. Army 
U.S. Army Medical Research Institute of Infectious Diseases (USAMRIID), Fort Detrick, MD 
Supervisor:  Major General John Parker 

containment biosafety Level 4 laboratory, and a complex medical research program that included the 
technical base research, discovery, and development of vaccines, diagnostics, and drugs for medical 
biodefense and military infectious disease research programs.  Led a diverse and well-trained, 
multidisciplinary workforce of ~550 people and executed a budget that had grown to $50 million in 
last year of Command; and secured a $225 million plus up over the next 5 years.   

Directed and provided technical leadership in the development of medical defense strategies. 
Implemented a comprehensive training program on the medical management of biological casualties 
that trained over 25,000 health care professionals domestically and internationally in 1998 and 1999.  
Responsible for decisions on research investment strategies, maintaining unique capabilities, 
identifying deficiencies, and monitoring progress toward meeting Army, Joint Service, and National 
objectives. 

As the Commander, Represented the Army and DOD on national and international committees and 
panels, collaborating on solutions to medical biological defense issues and countermeasures to highly 
infectious diseases.  Directed efforts at the laboratory to further enhance the strategic research 
planning process to improve mission accomplishment, fiscal accountability, and scientific quality of 
the research programs, as well as professional satisfaction and quality of life for my personnel.  
Supported the Army and the DOD, as well as the National Security Council, State Department and 
U.S. Government Interagency Working Groups in combating biological warfare (BW) proliferation, 
bioterrorism, and emerging infectious diseases globally.   

Awarded 2000 Army Laboratory Excellence Award by the Department of the Army 

Research Area Director     August 1996 February 1998
Colonel, U.S. Army 
Medical Chemical and Biological Defense, USAMRMC, Fort Detrick, MD 
Supervisor: Brigadier General Russ Zatchuk 
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Modernized program management portfolios from threat-based to capability and countermeasure-
based; enhanced ability to meet milestones for medical chemical and biological biodefense programs. 

Established and directed the Biological Arms Control Treaty Office, focusing technical support to 
Army, the Joint Staff, and DOD for international negotiations, establishing reference laboratory 
capabilities for assessing biological threat agents and ensuring Army-wide compliance with the 1972 
Biological Warfare and Toxins Weapons Convention. 

Deputy Commander       August 1995 August 1996 
Colonel, U.S. Army  
U.S. Army Medical Research Institute of Infectious Diseases (USAMRIID), Fort Detrick, MD 
Supervisor:  Colonel David Franz 

Institute from basic science orientation toward a product development focus with direct support to 
operational forces, including special operations and other deployed forces. 

EDUCATION
B.S. Texas A&M University 1976
D.V.M. Texas A&M College of Veterinary Medicine 1977
Ph.D. Baylor College of Medicine, Houston Texas 1990
M.S. Industrial College of the Armed Forces 2001

PUBLICATIONS: Testified before Congress on numerous occasions; authored and collaborated on 
published articles on a variety of topics, including bio-terrorism and radiological preparedness, bio-
defense and infectious disease preparedness, anthrax vaccines, as well as publishing original research 
results.  Copies are available upon request.   



 
Agenda Item No. 

 
AGENDA ITEM BRIEFING 

 
Submitted by:   John Sharp, Chancellor 

The Texas A&M University System 
 
Subject: Appointment of Vice Chancellor for Federal and State Relations, The Texas 

A&M University System 
 
Proposed Board Action: 
 
Appoint Mr. Tommy Williams as Vice Chancellor for Federal and State Relations of The 
Texas A&M University System (A&M System), effective December 2, 2013. 
 
Background Information: 
 
System Policy 01.03, Appointing Power and Terms and Conditions of Employment, states that 
the Board of Regents shall appoint vice chancellors. 
 
This agenda item seeks the appointment of Mr. Williams as Vice Chancellor for Federal and 
State Relations of the A&M System, effective December 2, 2013. 
 
A copy of Mr. Williams  bio is attached. 
 
A&M System Funding or Other Financial Implications: 
 
An initial salary of $300,000 is recommended. 
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THE TEXAS A&M UNIVERSITY SYSTEM 
Office of the Chancellor 

October 23, 2013 
 
Members, Board of Regents 
The Texas A&M University System 
 
Subject: Appointment of Vice Chancellor for Federal and State Relations, The Texas A&M 

University System 
 
I recommend adoption of the following minute order: 
 

Mr. Tommy Williams is hereby appointed Vice Chancellor for 
Federal and State Relations, The Texas A&M University System, effective 
December 2, 2013, at an initial salary of $300,000.  

 
Respectfully submitted, 
 
 
 
John Sharp 
Chancellor 

 
 
Approval Recommended:  Approved for Legal Sufficiency: 
 
 
________________________          
Billy Hamilton  Ray Bonilla 
Executive Vice Chancellor and General Counsel 
Chief Financial Officer 
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AGENDA ITEM BRIEFING

Submitted by: John Sharp, Chancellor 
The Texas A&M University System 

Subject: Appointment of Vice Chancellor for Strategic Initiatives, The Texas A&M 
University System 

Proposed Board Action:

Appoint Dr. Guy Diedrich as Vice Chancellor for Strategic Initiatives of The Texas A&M
University System, effective November 1, 2013. 

Background Information:

The Board of Regents appointed Guy Diedrich to the position of Vice Chancellor for Federal 
and State Relations on November 3, 2011. Chancellor Sharp recently announced the 
reassignment and appointment of Dr. Diedrich as acting Vice Chancellor for Strategic Initiatives
of The Texas A&M University System, effective October 1, 2013.   

This agenda item seeks to appoint Guy Diedrich as Vice Chancellor for Strategic Initiatives of 
The Texas A&M University System, effective November 1, 2013. System Policy 01.03, 
Appointing Power and Terms and Conditions of Employment, states that the Board of Regents 
shall appoint vice chancellors. 

A copy of Dr. Diedrich’s bio is attached. 

A&M System Funding or Other Financial Implications:

Dr. Diedrich’s salary as Vice Chancellor for Federal and State Relations was $300,000, and his
initial salary as Vice Chancellor for Strategic Initiatives shall be $325,000.
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THE TEXAS A&M UNIVERSITY SYSTEM
Office of the Chancellor 

September 30, 2013 

Members, Board of Regents 
The Texas A&M University System 

Subject: Appointment of Vice Chancellor for Strategic Initiatives, The Texas A&M University
System

I recommend adoption of the following minute order: 

Dr. Guy Diedrich is hereby appointed Vice Chancellor for 
Strategic Initiatives, The Texas A&M University System, effective 
November 1, 2013, at a salary of $325,000.

Respectfully submitted, 

John Sharp 
Chancellor 

Approval Recommended:  Approved for Legal Sufficiency:

________________________          
Billy Hamilton  Ray Bonilla 
Executive Vice Chancellor and   General Counsel 
Chief Financial Officer 



  

    



Guy K. Diedrich, Ph. D. 
Acting Vice Chancellor for Strategic Initiatives 
The Texas A&M University System 

Dr. Guy Diedrich, effective October 1, 2013, 
serves as the Acting Vice Chancellor for 
Strategic Initiatives.  In this role, Dr. Diedrich 
is responsible for pursuing and effecting local, 
national and international projects that 
promote the A&M System’s values and 
reputation of excellence across multiple 
disciplines including global conflict, infectious 
disease, cyber security and application of 
research.

Prior to October 1, 2013, Dr. Diedrich served 
as the Vice Chancellor for Federal and State 
Relations, also overseeing Texas A&M 
Technology Commercialization. 

Before joining the A&M System, Dr. Diedrich 
served as President and CEO of GRA Inc., a software development and 
consulting company that he co-founded and grew from a start-up to a firm 
employing more than 130 professionals. Dr. Diedrich holds memberships in the 
Royal Economic Society and Society of Business Economists, and currently 
serves as Chairman of the Board of Trustees at St. Michael’s Catholic Academy 
in Austin.  Dr. Diedrich holds a Bachelor of Science degree from Texas A&M 
University, a Masters degree from the University of Cambridge (King’s College) 
and a Ph.D. from Swansea University where he studied the economics of trust in 
organizations.  He is also a published author in the fields of medical psychology 
and cost accounting.

ATTACHMENT TO ITEM 


