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Agenda Item No. 13

AGENDA ITEM BRIEFING

Submitted by: Vergel L. Gay, Jr., Chief Facilities Planning and Construction Officer

Subject: Approval to Amend the FY 2012-FY 2016 Texas A&M University System
Capital Plan to Add the Kyle Field District Plan Phase 2 Project (Project No. 2-
3121) at Texas A&M University with a Fiscal Year 2012 Start Date

Proposed Board Action:

(1) Amend the approved FY 2012-FY 2016 Texas A&M University System Capital Plan to

add the Kyle Field District Plan Phase 2 Project for Texas A&M University with a FY
2012 start date and a total planning amount of $16,000,000.

(2)  Appropriate $1,600,000 for pre-construction services and related project costs.

Funding/Planning Amount:

Average
Estimated Annual Debt Service
Funding Source Planning Amount Debt Service Source
Revenue Financing
System Debt Proceeds $16,000,000 $3,903,721 Gifts

Total Project Funds * + $16,000,000

*Gift funds equal to 50% of the total project funds must be in hand and an additional 25% of the
total project funds must be covered by documented pledges prior to the construction contract
award.

+ The 12™ Man Foundation has agreed to guarantee the $1,600,000 for pre-construction services.
Project Justification:

The Athletic Department will continue the development of the Kyle Field District Plan. This
continuation will have three components including a Sports Nutrition Center, an expansion of the
Bright Building lobby, and the construction of a new branded entryway to the Bright Complex
that will include the elimination of the Omar Smith Tennis Center, with a replacement of the
parking area and a new entry from George Bush Drive. This new drive will connect to a newly
constructed plaza which includes the relocated John David Crow statue.

The Sports Nutrition Center is for the benefit of all student athletes but will be open to the
general student body per NCAA rules. The proposed location is the patio of the Bright Building
adjacent to the Nye Academic Center. This facility will house a general dining area along with
several breakout rooms for special functions, food preparation areas, storage areas, and staff
offices.
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The Bright Building Lobby expansion will extend the lobby out to the new plaza and John David
Crow statue. The expansion will include a new two-story grand entryway to the Bright Building
capable of housing 150 people and mainly used for recruiting functions.

The proposed branded entryway will connect the new plaza in front of the Bright Building to
George Bush Drive. The new drive will require the elimination of the Omar Smith Tennis
Courts. This will then allow a larger parking area that can be used by the Texas A&M
Foundation and the Athletic Department. This will necessitate the re-centering of the John
David Crow statue into a new plaza.

The estimated cost for the project is $16 million. This project will be completely funded by
donations through the 12" Man Foundation. The initial request is to put this project on The
Texas A&M University System Capital plan. The 12" Man Foundation has agreed to fund the
initial 10% pre-construction service amount which will allow for design to commence.

Scope:

The Kyle Field District Plan Phase 2 Project will include an addition to the north side of the
Bright Building to house a Sports Nutrition Center of approximately 13,000 gross square feet, an
addition to the south side of the Bright Building to expand the lobby of approximately 3,000
gross square feet, a plaza, parking lot and entry drive. The building additions to the Bright
Building will include the following spaces:

Dining facilities

Multipurpose room

Fresh market servery

Kitchen/food preparation area

Mechanical space

Storage area

Lobby expansion

Staff offices

+ + + 4+ + + + o+

The Kyle Field District Plan Phase 2 Project will be designed and constructed to conform to the
Kyle Field District Plan and the Texas A&M University Master Plan.

Current plans call for completion of the Kyle Field District Plan Phase 2 Project by August 2013.
A more definitive scope and budget will be determined during the pre-construction phase and
approved by the Board prior to the construction contract award.

Other Major Fiscal Impacts:

None.
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THE TEXAS A&M UNIVERSITY SYSTEM
FACILITIES PLANNING AND CONSTRUCTION
Office of the Chief Facilities Planning and Construction Officer
September 26, 2011

Members, Board of Regents
The Texas A&M University System

Subject: Approval to Amend the FY 2012-FY 2016 Texas A&M University System
Capital Plan to Add the Kyle Field District Plan Phase 2 Project (Project No. 2-
3121) for Texas A&M University with a Fiscal Year 2012 Start Date

| recommend adoption of the following minute order:

“The request to amend the Fiscal Year FY 2012-FY 2016 Texas A&M
University System Capital Plan to add the Kyle Field District Plan Phase 2
Project for Texas A&M University with a FY 2012 start date and a total
planning amount of $16,000,000 is approved.

The amount of $1,600,000 is appropriated from Account No. 02-
512124, 12" Man Foundation Athletic Gifts, for pre-construction services
and related project costs.

The Board of Regents of The Texas A&M University System (Board)
reasonably expects to incur debt in one or more obligations for this project,
and all or a portion of the proceeds received from the sale of such obligations
is reasonably expected to be used to reimburse the account(s) for amounts
previously appropriated and/or expended from such account(s).

As required by Section 5(a) of the Master Resolution of the Revenue
Financing System, the Board hereby determines that it will have sufficient
funds to meet the financial obligations of The Texas A&M University System,
including sufficient Pledged Revenues to satisfy the Annual Debt Service
Requirements of the Revenue Financing System and to meet all financial
obligations of the Board relating to the Revenue Financing System and that
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the Participants, on whose behalf the debt is issued, possess the financial
capacity to satisfy their Direct Obligations.”

Respectfully submitted,

[ORIGINAL SIGNED BY]

Vergel L. Gay, Jr.
Chief Facilities Planning and Construction Officer

Approval Recommended: Approved for Legal Sufficiency:
[ORIGINAL SIGNED BY] [ORIGINAL SIGNED BY]

John Sharp Ray Bonilla

Chancellor General Counsel

[ORIGINAL SIGNED BY]

Gregory R. Anderson
Chief Investment Officer and Treasurer

[ORIGINAL SIGNED BY]

R. Bowen Loftin, President
Texas A&M University
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TEXAS A&M UNIVERSITY

REVENUE FINANCING SYSTEM
KYLE FIELD DISTRICT PLAN PHASE 2

ATTACHMENT TO ITEM 13

Gifts
Outstanding Principal Interest Coverage
Dates Principal Amount Amount Annual Total 1.15x
Commercial Paper 16,000,000.00

YEAR 1 12,925,000.00 3,075,000.00 320,000.00 3,395,000.00 3,904,250.00
YEAR 2 9,790,000.00 3,135,000.00 258,500.00 3,393,500.00 3,902,525.00
YEAR 3 6,590,000.00 3,200,000.00 195,800.00 3,395,800.00 3,905,170.00
YEAR 4 3,330,000.00 3,260,000.00 131,800.00 3,391,800.00 3,900,570.00
YEAR 5 - 3,330,000.00 66,600.00 3,396,600.00 3,906,090.00

$ 16,000,000.00 $ 972,700.00 $ 16,972,700.00 $ 19,518,605.00

Short-term rates are assumed to be 2.00%. Rates are subject to market change.
Assuming that project will remain in commercial paper until paid off in five years.
Prepared by the Office of the Treasurer - Treasury Services 9/29/11

Rates are variable and subject to market change.
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