
 Draft Project Schedule 
Eastgate Neighborhood Plan 

 
 

Status Date/Time Meeting Notes 

Phase 1 & 2 

 
Tuesday, 

9/28/2010 

7:30 p.m. 

Kick-off Meeting 
Introduce plan, detail process, provide 

information for next steps 

 

Tuesday, 

10/4/2010 

6 p.m. 

Neighborhood Resource 

Team Meeting 

Kick-off Meeting Summary/Existing 

Conditions/Planning for next meetings 

 

Tuesday, 

10/26/2010 

6 p.m. 

Issue/Opportunities 

Meeting 
Identify key issues and opportunities 

 

Week of  

11/8/2010 

TBD 

Vision and Goals 

Meeting 
Develop plan vision and goals 

 

Monday, 

11/15/2010 

6 p.m. 

Neighborhood Resource 

Team Meeting 
Meeting Summaries 

 

Thursday, 

12/2/1010 

6 p.m. 

Planning & Zoning 

Workshop Meeting 
Phase 2 Update 

 

Monday, 

12/6/2010 

6 p.m. 

Neighborhood Resource 

Team Meeting 
Existing Conditions/Phase 2 Wrap-up 

 
Thursday, 

12/9/2010 

2 p.m. 

City Council 

Workshop Meeting 
Phase 2 Update (Existing Conditions & Goals) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Draft Project Schedule 
Eastgate Neighborhood Plan 

 
 

Status Date/Time Meeting Notes 

Phase 3 

 

Monday, 

2/7/2011 

6 p.m. 

Neighborhood Resource 

Team Meeting 
Chapters 1-3 

 

Monday, 

3/7/2011 

6 p.m. 

Neighborhood Resource 

Team Meeting 
Chapters 4 & 5 

 

Thursday, 

3/17/2011 

2 p.m. 

Planning & Zoning 

Workshop Meeting 
Plan update 

Phase 4 

 

Week of 

3/28/2011 

TBD 

Open House Present Draft Plan 

 

Monday, 

4/18/2011 

6 p.m. 

Neighborhood Resource 

Team Meeting 
Final Chapters, wrap up/adoption 

 

Thursday, 

5/5/2011 

6 p.m. 

Planning & Zoning 

Workshop Meeting 
Present draft plan 

 

Thursday, 

5/12/2011 

2 p.m. 

City Council 

Workshop Meeting 
Present draft plan 

 

Thursday, 

5/19/2011 

7 p.m. 

Planning & Zoning 

Regular Meeting 
Plan adoption 

 
Thursday, 

6/9/2011 

City Council 

Regular Meeting 
Plan adoption 

 


